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Leadership Development
Merry Christmas and Happy New Year!

Wow, time flies in our lives, and also in Zonta! It does not seem it was just 2 months ago we were
at the Governor’s Conference learning how to be “BOLD”. Many Zonta activities have transpired
over the last 2 months, due to all of the new and experienced leaders we have in our clubs.

There are many very useful tools and new information on the Zonta International website at
zonta.org. If you have not ever logged onto the Zonta International website, you need to initially log
on and set your password. Then you are ready to go. When you open the International website
there is a line of 7 dropdown menus across the top where you can click for the appropriate
information, from “Our Causes” to “My Zonta”. Under the My Zonta tab you will find a dropdown
entitled “Leadership Access” which provides information for specific international, district, and club
officers, directors, and committee chairs only. Do not use this dropdown tab.
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At the Governor’s Conference, our past Governor, Bridget Masters, lead a “Bold Circle” on


https://mailchi.mp/b56b7b3bd4c4/leadership-development-and-area-3-meeting-and-amelia-earhart-lunch?e=0d3e6d9f54

Leadership, and | was there to support her presentation. Bridget showed us on her computer
International’s resources for leadership. Established during the 2014-2016 Biennium, the Zonta
Leadership Program is designed to provide Zonta members with organizational knowledge,
personal and professional development and opportunities to expand their leadership. That
information is found under the third drop-down information topic found under “Tools”. Click on the
word Tools and in this section of information topics choose Leadership Development Tools for
access to a variety of topics on Leadership Development Resources.
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These are the information tabs to explore for a deeper understanding of Zonta leadership:

Zonta International Leadership Resources
Zonta International is committed to the ongoing growth and development of its members through

knowledge and competencies and to supporting the effectiveness and efficiency of Zonta leaders
at all levels of the organization.

Core Competency Development Program (CLICK FOR LINK)

Zonta Leadership Program

Remarkable Women Powerful Stories

Build a Better Club - Member to Member Resources

How-to Tools and Techniques

Personal Development Library

| would suggest you start with the Core Competency Development Program, which looks like this
on the Zonta International website:

Core Competency Development Program

The core competency development program is the framework for all Zonta Leadership Program e-
learning sessions. Zonta gives members the opportunity to continue to grow as leaders by
developing a set of knowledge and skills that help them be effective in many Zonta roles: we call
these core competencies.

e Core Competencies Development Plan |_PDFE (I would suggest you print this document if
color — if you don't like paper, mark this location for quick access to this information, which
starts with a:

e PROCESS MAP FOR DEVELOPING CORE COMPETENCIES FOR ZONTA LEADERSHIP
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e Core Competencies Development Plan Session | LINK
e Core Competencies Development Plan | PPT

This is a great start for now, between Christmas and the New Year. If you miss doing this, make a
New Years Resolution to step by step continue on with the topics:
Zonta Leadership Program

Remarkable Women Powerful Stories

Build a Better Club - Member to Member Resources
How-to Tools and Techniques

Personal Development Library

Have fun exploring in the New Year!
Anna Brewer, Leadership Development Chair

SAVE THE DATE FOR THE AREA 3 MEETING
AND AMELIA EARHART LUNCHEON

WHEN: January 25, 2025 from 9:30 am - 3:30 pm, MST
WHERE: Rocky Mountain Airport in Broomfield, CO.

Watch for information regarding the ticket website, to be up and running soon!
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