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Reporting Period: June 1, 2021—May 31, 2022
Please email to Governor Ann Hodgson (johnannhodgson@att.net) by May 15, 2022 with a copy to your Area Director. 

	Area 1 Director:  Debbie Sundberg 

(dsunnyone11@gmail.com)
	Area 2 Director:  Tasha Bauman (tlbauman84@gmail.com)



	Area 3 Director:  Deb Beatty
(debbeatty423@comcast.net)
	Area 4 Director:  Sonya Bergeron 
(sjbergeron@comcast.net)



Club Administration 2021-2022:

Zonta Club of Billings





Today’s Date:  4-28-22
Area: 1

 

President: Suzie DeBar



       

President-Elect (if appropriate):  NA
Vice President:   Ginnie Burgess


        

 Secretary:  Renee Coppock


Treasurer:  Terrie Pattee
Incoming Club Officers 2022-2023:

President: Suzie DeBar



       

President-Elect (if appropriate):  Gabe Decke
Vice President:   NA





Secretary:  Sue Solomon
Treasurer:  Terri Pattee

Board of Directors:   Melanie Tripp, Anna Brewer, Janet Rivera, Sharon Shannon, Twyla Best
Membership: 

Please describe your club’s recruitment and retention efforts for 2020-2021. Including new member orientation and mentors.
With the challenges of the COVID pandemic, our club did very well in retaining and recruiting members.  We did the following to retain and nurture our membership:

Every member of the club was encouraged to invite a prospective member to our meeting, events, and social. We created a prospect list and then continually invited them to events and sent ZONTA information via email, text, phone calls and through the mail throughout the year.

We gained 7 new members and lost 2 with current membership totaling 40 members.

Mentors were assigned to each new member to keep them connected and informed.

Orientation for new members in December 2021 and January 2022 took place at Debbie Sundberg’s office.

How does your club measure membership satisfaction?  


We note the presence of members at monthly business meetings and involvement in the club’s activities. Our main fundraising event, Trivia Night, is one of the main gauges of club interest. This event brings most of the members out to be involved with the many aspects of this event. 

Fundraising:
Please list the major fundraising events your club held during 2020-2021.  
Our major fundraising event this year was our 25th Annual Trivia Night.  We supported 27 tables of 8 players each.  

We have Event sponsors, Round sponsors, items donated for silent auction, prized donated for door prizes and round winners, 50/50 raffle, Fact or fiction buy in, Concessions, wine and beer beverage donations, concessions food donations, wine and beer donations, gift cards donated for grab bags. 
Successes, Achievements and Challenges:

With all the above wrapped into one it was our annual Trivia Night.  We rented the small bay of the Metra Park Pavilion for the first time.  It was daunting, to say the least.  This is my first-time chairing Trivia Night.  I volunteered to do this because I wanted to learn more about Trivia Night and the production of same.  

It was not the usual time of year for us to have this event, nor the usual place.  Taking a look at the original site for the event, Metra Park Event Coordinator, Craig Peterson suggested we go to the small bay of the Pavilion.  When we walked into this bay, Trivia Night just laid itself out before us.  Getting our committees together was a bit of a struggle, but it came together and our chairs were off and running.  We had many challenges along the way, from getting enough teams, event sponsors, round sponsors, donations for silent auction, on and on and on.  The Fundraising team and all committees met these challenges and we had a very successful Trivia Night.  It was one of the best learning experiences I’ve had and I appreciate all the volunteers that made that night a success.

Total Funds Raised this year: Approximately $24,000
Local Service & Scholarships Dollars Given:
Please list the contribution amounts given by your club during 2020-2021.


Local Service Organizations: $6750

Local Scholarships: NONE
 Total Local: $6750
Zonta International Foundation (ZIF) Dollars Given: 
Please list the total club & individual contributions given to the Zonta International Foundation during 2020-2021. 
(Carol Leffler lefflergc@comcast.net can provide this information to you).  ZI recommends that one third of the money your club raises be contributed to ZI to support the international service projects.
Total Club Contributions:  $14,647.00

Total Individual Contributions: $3,487.26
Total Club & Individual Contributions:  $18,134.26             
These amounts are for the biennium through March 2022. 
The information below will be used to determine the District Service Award to be given out at the District 12 Conference.
Local Service:  (Hands on work to help women & girls in the local community) 

Please name and briefly describe your local service projects, including for each item:

(a) category: improved the status of women in general (legal, political, economic, educational, health and/or professional) or helped prevent and fight violence against women and girls (VAW).
(b) % of club members involved in the project.
(c) visibility and credibility to Zonta created by the project

(d) sustainability of the project (long lasting results, and could the project continue for a certain period of time)
1.  High Plains Book Award - $500 – Zonta Club of Billings (ZCB) provided the $500 prize for the female writer award for this regional book award.  This improves the status of women by highlighting female authors.  Approximately 25% of the membership participated in the Book Award by reading the book entries.  ZCB is recognized at the celebration and awards (virtual) for the High Plains Book Award.  This award money has been given by the ZCB for many years.
2. Rosebud Cattlewomen-$250 – This organization from southeastern Montana organized a relief effort for the town of Lame Deer MT when that town was affected by the disastrous fire season of 2021.  This donation serves to enhance the health and wellbeing of the mostly native population that were displaced by the fire and allowed ZCB to be a committed part of the communitee of support during local disaster.

3. Billings Symphony - $2000 – The ZCB as a club sponsored a performance that featured The Yellowstone Suite, for its premier performance October 23rd 7:30pm at ABT.  The piece was composed by Dr. Ilisa-Mari Lee, a music professor at Montana State University and well-known cello player. This was a wonderful opportunity for our club to provide awareness and opportunity for a female composer and performer.  Dr. Lee participated in a Zoom call and club members had the opportunity to “meet” her and ask questions about the composition.  The Zonta Club of Billings was featured in the Billings Symphony Orchestra’s published program for the evening’s concert.
Individual members Nancy Curridan and Bev Ross contributed additional funds of $1000 each towards the performance
The symphony program also included Northern Cheyenne traditional tribal dances which will be juxtaposed with classical symphonic works which evoke the Western landscape.

4. Sacred Sisters: A young Women’s Empowerment Summit - $250 – The ZCB service committee along with our    Advocacy committee sponsored the lunch for this event.  The Sacred Sisters summit organized by Billings Urban Indian Health and Wellness Center, a subsidiary of the Native American Development Corporation focuses around building healthy relationships and lifestyles, career development, and cultural competency.  Through the event, participants had the opportunity to talk to successful female change-makers in our community including a member from the Zonta Club of Billings.

5. MMIP (Missing  and Murdered Indigenous People) March in downtown Billings – $3000 - cosponsored and organized by the Zonta Club of Billings and the Montana Native Women’s Coalition, this event will be held in downtown Billings on May 15, 2022.  Nearly 75% of the Zonta Club of Billings general membership will be in attendance as participants or workers for the event.  The ZCB has already received regional recognition through local television and newspapers with several members interviewed for details.  
Other Service Questions:  

What like-minded organizations have you partnered with for service and/or advocacy?  Please list and briefly describe how you partnered with them. 
PLEASE SEE DESCRIPTIONS ABOVE ON HOW THE CLUB PARTICIPATED WITH THE FOLLOWING ORGANIZATIONS:

High Plains Book Award

Rosebud Cattlewomen

Billings Urban Indian Health and Wellness Center, a subsidiary of the Native American Development Corporation

Billings Symphony Orchestra

Montana Native Women’s Coalition

Z-Club or Golden Z-Club:   
Does your club sponsor a Z Club?  No 
Does your club sponsor a Golden Z Club? No

Zonta International Scholarship Information:
· YWPA-Young Women in Public Affairs Awards

Did your club participate in the YWPA program?  Yes  

Please list the name of the candidate(s) forwarded by your club to the district for this award.  
Helena Brown

· Jane M. Klausman Women-in-Business Scholarships (JMK) 

Did your club participate in the Jane M Klausman program?  Yes  

Please list the name of the candidate(s) forwarded by your club to the district for this award.  

Hannah Hashbarger
· Amelia Earhart Fellowships

Did your club celebrate Amelia Earhart Day?   Yes 
The Zonta Club of Billings celebrated Amelia Earhart day by partnering with the Rocky Mountain College Aviation program to present an information program on women in flight and how women pilots get into flight programs.  Rocky Mountain College Flight Instructor Calista Duthie and Certified Flight Instructor Student Cassie Greene led the program and coordinated a tour of the College’s aircraft, an Archer plane and a Piper training plane, following the program.  Zonta Club of Billings also invited Girl Scout Troop 2116 to have its members ages 6-13 attend the program and foster an interest in women in flight.  The program was truly special and a great opportunity to see the flight school resources and share those ambitions with girls in the community.   
· Women in Technology Scholarship (WIT)

Did your club participate in the Women in Technology program? No
Local Scholarship Information:
 Local Scholarships awarded by your club 
Name(s), description(s)and amount(s) of scholarship(s):
No local scholarships this past year.  We normally sponsor a delegate to high school Girls State, and sponsor a high school student to attend the Riverstone Health MedCamp (a week long camp where high schoolers learn about careers in health, including job shadowing health professionals), but both were cancelled due to Covid.  

The advocacy information below will be used to determine the District Advocacy Award to be given out at the District 12 Conference.
Advocacy:  The expression of support for or opposition to a cause, argument or proposal.  Advocacy may include influencing laws, legislation, or attitudes. Zonta advocacy is an action taken in "the public interest" or for "the greater good" with respect to advancing the status of women and girls and their human rights.)   

Does your club have an advocacy committee?  Yes


(Do Not  Include Zonta Says No Activities Here - See Below)
Please name and describe your advocacy projects, including for each item:

(a) Category: improved the status of women in general (legal, political, economic, educational, health and/or professional)  or  helped prevent and fight violence against women and girls (VAW).
(b) How closely the project coincided with the advocacy definition above.
(c) % of club members involved in the project. 
(d)  Names of any community partners.
(e)  Visibility and credibility to Zonta created by the project.
1. Global Impact Trek Fun Run/Walk - Sunday, September 12, 2021, at Veteran's Park 8:30a - 12:30p - We contributed 50 Child Marriage buttons and informational flyers to participants; Zonta's logo was on t-shirts given to participants, sign welcoming public to event, and social media posts.

2.MMIP Presentation- MMIP (Missing and Murdered Indigenous People) education and awareness presentation, co-presented by Zontians and the Montana Native Women’s Coalition.  The presentation was given at the NAID conference with attendance of 20+ people, a webinar for all of ZI with over 100+ in attendance, and a local presentation to members and the public in a program meeting 15+ people. 

3.  Community Showing of Knots: A Forced Marriage Story; There were approximately 40 people in attendance, of which about 32 were Zontians; We raised $310 at the door, which we matched and donated  $620 to Unchained at Last.

4. Red Sand at Artwalk – Friday, April 1, 2022 – Zonta Club of Billings partnered with members of the Yellowstone County Human Trafficking Task Force to establish a Red Sand Committee to raise awareness of human trafficking.  We spread red sand in front of businesses in downtown Billings and distributed over 250 bags of Red Sand to participants of the Art Walk for community engagement.  Mental health professionals were on hand to provide support and information. 17 members were involved

5. Status of Women Program (April 2022): Advocacy partnered with service to recognize middle school teachers.  We distributed approximately 700 goodie bags to teachers at 6 middle schools.  Our President thanked them for all they have done during the pandemic to keep our community safe and gave brief overview of why and what the Status of Women program is about. Zontians were present at each school’s presentation.   Media was present for the presentation at Lockwood Middle School.  20+ members were involved 
6. Missing and Murdered Indigenous People March - Pending (May 15, 2022): This is a joint advocacy/service project that will be held live after holding a virtual event last year.  Speakers and artists will be presented.  This has been shared through social media, tv media, and other Native American organizations. 

7. We are involved with District 12 Action for Environment and Gender Equality start up committee for this year and Zonta Says Now, which is now on the Zonta Says Now site on the District 12 website.  We are looking at each states legislation,  education and moment on all environmental issues affecting Women and children, including, but not limited to water, food, pollutants of both and ability to have access to each. This is particularly important in our arid state of Montana and on our Native American women in our communities, plus on single mothers. We are in the learning and gathering information for all Zontians in our Dist 12 states to be able to take action. In this and next year there have been (in Colorado) and will be legislation we can contribute to action on. 3 members. 
Zonta Says No:  
Describe your club's Zonta Says No activities in 2021 - 2021. 
· Gave Proclamation to the City of Billings- Member Ann Hefenieder presented before the City Council the Zonta Says No proclamation which the Mayor signed and adopted. 

· Proclamation to Yellowstone County- Member Ann Hefenieder submitted proclamation to the County Commissioners.  

· 16 Days of Activism: Each day an email regarding violence against women is sent to each Zonta member.

· Domestic Violence Vigil at Angela’s Piazza - Zontians attended the vigil and delivered red silouhettes outlining the stories of victims of domestic violence. We heard a story of a survivor and how Angela's Piazza impacts the women it serves.
Other Advocacy questions:  

What women’s issues have been identified as the most important in your club? 
_________________________________________________________________________________________________ _________________________________________________________________________________________________
_________________________________________________________________________________________________ 
How have club members been made aware of legislation relevant to women in our country? 
Early Childhood Marriage Panel with counselors Denise Parish and Jessica Kajarla .  They talked about legislation and what has not been passed. 

Z-Club or Golden Z-Club:   
Does your club sponsor a Z Club?  No 
Does your club sponsor a Golden Z Club? No

Leadership & Leadership Development 2020-2021:
If your club conducted training for board members, committee chairs or members please describe.
· We held a leadership retreat at the beginning of the year with outgoing and incoming board directors, and committee chairs.  
· We learned about the life cycle of a group and how to notice what stages you are in at any given time of your group. We did an interactive exercise of dreaming big and how to break your dream down into manageable pieces and over come objections. 
· We went over duties for officers.

· We went over ZI objectives

· We held monthly board/committee chair meetings. And strategized leadership and communication to the rest of our club members. 
What training opportunities / workshops have your club leaders and members participated in through ZI website, District 12 online, at Area Meetings or District Conferences?

· We sent 2 delegates and an alternate to District 12 meeting and carried proxy for the Glendive Club.  Our Area Director and Area Vice Director were there as well as 2 other members and our United Nations representative from our club. 
· We hosted the Area 1 meeting and had members presenting and members attend. 
· We sent 5 members to NAID conference and had members present in one of the breakouts. We sponsored the Montana Native Women’s Coalition to attend and co- present at this conference and the 2 presenters became members. 
· We presented a webinar on MMIP that is on ZI website.

· We had District 12 Advocacy Chair Denise Parrish speak to our club on Ending Child Marriage.

Does your club have a long range plan that includes succession planning for future leaders in club? Yes

If yes, please describe (and provide copy to Governor and Area Director).

Continue to recruit members who are active in our community and continue to refine processes in our club that help members new to various leadership roles understand how to implement processes.  We continue to refine our way of communicating with our members and sharing pertinent information from the District and ZI. 
Describe any leadership challenges and needs that could be addressed by training.
The importance of working on a team.  The importance of communicating clearly and understanding roles and what expectations are. Members need to understand the lifecycles of a group so they can recognize what stage they are in so they can continue to move through the stages to have performing groups.  This is something I worked with the board and committee co-chiars with and I think it would be useful for the whole club to understand. 
United Nations:  

Please describe how your club informed its membership of Zonta's work with the United Nations (i.e., CSW, Sustainable Development Goals, etc.) 
Zonta’s work with the United Nations has been a very important component of service and advocacy in our club. Historically, the club sends 2 members to the CSW in New York to participate in CSW and NGO CSW.  In addition to vigorously promoting participation in CSW and NGO CSW, our club held a community event in September 2021 which was presented in person and via Zoom, highlighting Zonta’s work with the UN and how that work dove tailed with the Sustainable Development Goals.  At the event, ZI Foundation Ambassador Renee Coppock presented information about the Commission on the Status of Women and Zonta’s work with the UN.  This was one of the first in person and Zoom events the club offered to the public.  It was well attended by the club and guests.
___________________________________________________________________-

External Communications/Public Relations:
Please check box for the PR tools your club uses:

Brochure   Website    Facebook 
Information from ZI toolkits   Other (describe) 
Newspaper and television interviews on projects


Did the club submit a “Share your Story” through the Zonta International Website this year?  No  
Internal Communications (e.g., club newsletter, directory, website):  
Please describe how your club kept its membership informed & connected this year. 


A new website provided for better connection between the members with the ability to post blogs. Though the membership has been encouraged to go to the site for information and communication, emails still remain as the main source of keeping informed and in touch. Members only section on website to post upcoming events.

Each member of the Membership Committee was given a list of members to reach out to during the year. They sent birthday cards and anniversary cards as well as congratulation cards for special events and honors.


Membership created Z-pods to create connection during covid, The ZISTER Pods were encouraged to reach out to each other to keep members of their Pods informed about activities and meetings.


Text message reminders were sent to members for events and projects.

A directory of all the members was mailed and emailed to all the members and updated at the ½ year mark. 


Mailed invitations were sent out for events as well as email invitations. 

Posted zoom links to google calendar for ease of logging in.


Sent birthday and Zonta anniversary cards to members on those dates. 

Website:
Does your club have a club website?   Yes      Is it associated with the D12 website? No
If no, what is your club website address? https://www.billingszonta.org
Is the information on your website updated regularly?  Yes   
When did your club last update your website? April 2022 
ZFW  Ambassador: 

Does your club have a Foundation ambassador?  Yes   

Does your club give an annual donation to Zonta International Service Projects?  Yes  

How has your club encouraged individual donations this year to ZFW?  Yes. During Rose Day  

Archiving & History:  
Does your club have an archivist/historian?   Yes                Is your club history current? Yes   

Is your club history available on your website? Yes   
Does your club send items to the District 12 historian for archiving (e.g. Board and Club minutes, newsletters, etc.) 
Yes   
Bylaws:  
Are your bylaws up to date in accordance with Zonta International bylaws?   Yes   

Successes, Achievements and Challenges:  

What have been your club’s successes and achievements in 2020 - 2021? 
· Successes were in having a good pool of applicants for both scholarships, despite the challenges of the ongoing pandemic.  We did this via direct email to school officials, counselors, and teachers, and by promoting the scholarships on our website and on social media, as well as delivering scholarship posters to area schools. Moving forward, I would like to distribute scholarship posters to local youth organizations, churches, the library, etc, in order to better advertise these opportunities.  

With only Zoom and outdoors meetings last summer due to Covid precautions, we introduced our JMK winner during a Zoom club business meeting we held, and also invited her to a club picnic to speak.  For our YWPA winner, we will be presenting her award at her school's student council meeting on May18 (with her principal and the two teachers who wrote her recommendations all in attendance) on May 18.  In addition, she and a parent will be our guest at a club dinner on May 24 where she will address our group.  

· We continued to meet and do planning over zoom.  We had members who were willing to go out in public and participate in community projects.  We were able to engage those at home by zoom.  

· We had a great media presence last year and we continued to advocate for Zonta causes.

· We were creative in finding ways to be of service and advocate in our community.
· Made the program meetings the event that was held in that month so that we had members inviting guests to the events and better member participation. 
· Successes were the leadership navigating through the concerns of covid during the first half of the year. 

· Service and advocacy had impactful projects that enriched our community and Zonta as a whole. 

· Our membership and fundraising committees were focused and dedicated to specific outcomes and goals and were successful in these goals. 
· Our Status of Women  Middle School Teacher Recognition and Appreciation was greatly received and to have 3 committees come together to support this was a huge win for our club.

· Being able to have members participate in the NAID conference, District 12 conference and host the Area 1 meeting. And have so many members involved with Zonta at Area, District and International levels shows our clubs committee to Zonta’s mission. 

What have been your club’s challenges in 2020 - 2021? 
· Covid especially made reaching potential JMK applicants more difficult due to distance learning. 
· Covid restrictions have hurt our participation at meetings and to some extent our projects but participation seems to be slowly improving.

· The biggest challenge of our club is the number of meetings and events we have. With busy schedules of work and family, it can be challenging at times to get to all the gatherings. The inability to participate can create frustration.

· 
Though having many meetings and activities does bring the group together, the main challenge for the Membership Committee is the constant work of organizing Z-MEETS, the many events during the month and recruiting, retaining and orientating new members. 
· Clear expectations and understanding of what club details are important for members stepping into leadership positions.  So many seasoned Zontians “know” how to do things and there is very little understanding for following members to step into the role and “feel” successful with little understanding of expectations and processes. 
How did you meet those challenges? 
· With only Zoom and outdoors meetings last summer due to Covid precautions, we introduced our JMK winner during a Zoom club business meeting we held, and also invited her to a club picnic to speak.  For our YWPA winner, we will be presenting her award at her school's student council meeting on May18 (with her principal and the two teachers who wrote her recommendations all in attendance) on May 18.  In addition, she and a parent will be our guest at a club dinner on May 24 where she will address our group.  

· We continued to meet via Zoom and tried to create opportunities to participate virtually for in-person events.

· Our group divided and conquered. Instead of always adhering to a set plan, creativity and innovation were welcomed to be more inclusive and open to new ideas and approaches to accomplishing the same goal. All members of the Membership Committee were active and helped in any way they could.
· Board and committee chairs are working on creating clearer process and are still working on a good way to centralize information that’s easy for all members to access. 
Are there specific areas for which your club needs help?   Yes  

If yes, what areas?
The constant planning of meetings and gatherings are too time consuming especially when invited speakers or venues do not work out. Activities, events and gatherings in the club need to be better coordinated between the various committees. 


Recruitment of new members and getting them to sign up and join also take up time and effort and more members of the club need to be involved. 

Is there anything else your club would like to address?


There needs to be continued coordination and communication between the committees to make each event or gathering more impactful. We need to adopt the philosophy of less is more.

Thank You!
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