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January 7, 2017 Leadership Team Reports
Name:   Pam Malzbender
Position / Committee:  External PR
Goals: 
#1 Promote ZD12 local service and advocacy projects to communities represented by D12 clubs including potential members and sponsors by:
1. Establishing a 2016-18 D12 external PR plan that incorporates input from all D12 clubs, Area Directors and D12 board.
· ID PR reps from each area/club by 8/30 2016
· Set up conference call/meeting with reps by 9/15
· Conduct meeting by 10/15
· ID club-specific service/advocacy activities for 2016-17
· IC club PR tactics currently in use
· Set up facebook pages for every club
· Establish facebook posting/sharing process to maximize use.
2. Conduct PR rational/tactics training at area meetings to increase facebook usage and eliminate the "fear factor."
3. Establish millennial strategy for expanding social media targeting for new young and members.

#2 Promote Zonta International, its work and accomplishments to communities represented by ZD12 clubs by:
1. Participating as a member of ZI PR Committee 2016-18.
2. Communicating ZI PR plan to each D12 club by October 1.
3. Establishing Area-specific/club-specific strategies for implementation by November 1, 2016.
4. Insuring that ZI branding/messaging is implemented by all clubs and areas by:
· conducting booth-in-a-box analysis
· defining new contents
· updating needed booth-in-a-box contents
5. Update D12 brochure by 10/30/16 by:
· defining new contents
· Adding club- and area-specific panel
· determining process for printing (local vs. central)
6. Establish trade show/fair conference booth strategy.
7. Establish "VOICES" PR strategy when it is introduced.
Accomplishments (to date) & plans for next 6 months.
1. Created posters about the 2016-18 International projects. Distributed to all clubs.

2. Completed PR survey to all Area Directors and Vice Area Directors.

3. Conducted Facebook training for Denver II.

4. Promoted ZSN on D 12 Facebook page.

5. Grew D12 Facebook page to 279 Page “Likes”.

6. Participating on ZI PR Committee.
7. Continue trying to identify individuals responsible for PR for each D12 club.

8. Assess revisions needed to booth-in-a-box concept and to the contents.

9. Continue trying to schedule PR conference call for all PR reps in District.

10. Revise D12 brochure

11. Analyze interest in a club-specific panel on the brochure to allow for local customization

12. Continue participation on ZI PR Committee


Note: I am a bit frustrated by my inability to complete many of the goals above. Things are going much more slowly than I anticipated in part because of my unforeseen work for our club on our Zonta Says No/Culture of Respect Project which has taken on a life of its own. But primarily because I have not been able to get much information from the individual clubs/areas as to what they are doing in the PR arena. I would like to address with the D12 board how we can make a more concerted effort to appoint PR representatives for each club/area.  
