
District 12 Biennial Goals 
2016 - 2018


Goal 1:  District 12 service and scholarship programs reflect on and enhance Zonta International’s mission.
		
Goal 2:  District 12 and it clubs are leading advocates for women’s rights.

Goal 3:  District 12 builds and sustains a vibrant global membership.

Goal 4:  District 12 maintains resources to support mission and vision fulfilment.

Goal 5:  The Zonta International Centennial Anniversary Celebrations held in District 12 have visibility throughout District 12 and around the world.


GOVERNOR’S GOALS
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· Perform duties as the Chief Executive Officer of the District & act as a liaison between the District and ZI
  
· Schedule & hold Leadership Team meetings, prepare agendas, & preside at all meetings 
· Transitional Meeting
· Leadership Team Meeting at Governor’s Seminar
· Winter Leadership Team meting

· Prepare & hold a successful 2016 Governor's Seminar & 2017 District Conference
· Governor’s Seminar completed

· Visit or send a designee to visit every club in the District at least once in the biennium
· Have only visited 3 clubs to date

· Complete Governor's Reports to ZI by due dates 
· First one due Jan. 21

· Revise the Policies & Procedures Manual as necessary & present for voting at 2017 District Conference
· Ann has suggestions

· Keep in contact with Area Directors and help with Area Meetings, as necessary
· Will speak at Area 3 Meeting at end of month
· Conference calls for 1st Wed. of each month

· Participate in Governor’s telephone conferences
· Have not missed one

· Represent D12 at CSW and NAID Meeting

					 
