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2014-2016 Board & Committee Chair Reports
Name: Michelle Ammerman
Position / Committee:Area Director  - Area 2
Goals:  
· Visit each club in the Area at least once during the biennium – Status:  This will not occur due to my relocation to North Carolina

· Plan and lead (along with host club), a useful, engaging Area Meeting in 2015 & 2016, and   increase attendance by 10% - Status:  We had a great meetings for 2015/2016, but we did not increase by 10%

· Hold monthly or bimonthly meetings/conference calls with club presidents – Status: This did not occur – We tried, but timing was a challenge and on a few calls, I was the only attendee 

· Partner with D12 committee chairs to:

· Encourage club projects are in line with ZI mission and vision (D12 service committee) Status:  Conducted a training topic at the Area Meeting to review this - Completed

· Initiate advocacy in cooperation with like-minded organizations when relevant (D12 advocacy committee) – Status:  Conducted a training topic at the Area Meeting to review this - Completed

· Ensure club bylaws are up-to-date ((D12 bylaws and resolutions committee) – Status:  I have asked all clubs in my area to review their by-laws and have also included this as a topic in the Board Training that I will conduct. - Requested that each club review and while most were up to date, all indicated that a review was appropriate
· Accomplishments:
· Established meetings with club presidents

· Developed Board Training Program

· Developed tools for use by Presidents for selecting Service Projects

· Successful Area 2 Meetings

· Plans:
· Conduct Board Training
What worked well? (For the Full biennium (2014 – 2016); be specific as this is intended to be final report AND assist the incoming person taking the position).
· Presidents are really committed

· They are innovative

· They are eager

· They are passionate about the mission

· Area Meetings were well organized

· Members attending were very positive about the experience

· Building off previous activities worked VERY well

· Presenting unified ideas and activities that created interaction and networking was great
What would you change? (For the Full biennium (2014 – 2016); be specific as this is intended to be final report AND assist the incoming person taking the position).
· It is really challenging to do this remotely.  Most of my emails went unanswered and conference calls were not attended.  I would do the following:

· Require an emailed monthly report from each president 

· Have a bi-monthly conference call attended by them or their designee

· Combine the reports into one master report that I send out to them and to the Governor for information purposes

· Have a quarterly meeting that is focused on a training specific to areas where they have shown concern or challenges

· I set up an email address just for Zonta, and no matter how hard I tried I couldn't get others to use it consistently.  It became more of a hindrance than a solution.  

· Having the date change for the Area Meeting caused some real problems.  I wouldn't change that in the future once it is communicated and set.

