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June 6-7, 2015 Board Reports

Name: Kari Winter
Position / Committee: Internal Communications Chair
Goals: 
· Create, print, and distribute an updated District 12 directory at the 2015 District Conference
· Continue to update directory as new information is received and provide an updated electronic directory to the District 12 webmaster on a bi-monthly basis. 

· Keep current email lists of District 12 members and update information received within 5 days of receipt.

· Forward communication message to District 12 members as requested.  Ensure messages are delivered within 2 days of receipt. 

· Research potential ways to update the directory and email distribution list through the use of an online tool.  Provide options and recommendation to District Board at the January 5th conference call.   

Accomplishments (to date) & plans for the upcoming year to meet the objectives (be specific)
· Accomplishments:
· Create, print, and distribute an updated District 12 directory at the 2014 Governor’s Seminar - Complete.  Directories were also mailed to those who were unable to pick up directories at the Governor’s Seminar.  This effort will start over in June when clubs turn in their member changes and officer updates.

· Continue to update directory as new information is received and provide an updated electronic directory to the District 12 webmaster on a bi-monthly basis. - DONE and ongoing effort. 
· Keep current email lists of District 12 members and update information received within 5 days of receipt. - DONE and ongoing effort.  I also follow up with Presidents when email is unable to be delivered.
· Forward communication message to District 12 members as requested.  Ensure messages are delivered within 2 days of receipt. - DONE and ongoing effort.  
· Research potential ways to update the directory and email distribution list through the use of an online tool.  Provide options and recommendation to District Board at the January 5th conference call. - I was unable to complete this goal.  I hope to be able to work on this goal sometime this fall.
· Other: Internal Communications Guidelines document.  When requests come in to send out communications often I am asked to send email to the entire district for events that are happening locally.  Other times, people don’t ask for people to be included that should.  For this reason and to cut down on unnecessary emails being delivered, I created some general guidelines.
· Plans:

· Create, print, and distribute an updated District 12 directory at the 2015 District Conference.  Mail directories to clubs that are unable to attend.  Update corresponding contact details and distribution lists.
· Continue to update directory as new information is received and provide an updated electronic directory to the District 12 webmaster on a bi-monthly basis.

· Keep current email lists of District 12 members and update information received within 5 days of receipt.

· Forward communication message to District 12 members as requested.  Ensure messages are delivered within 2 days of receipt. 

· Research potential ways to update the directory and email distribution list through the use of an online tool.  Provide options and recommendation to District Board at the January 5th conference call
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