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June 6-7, 2015 Board Reports

Name:  Renee L. Coppock
Position / Committee:  Lieutenant Governor
Goals:  
Membership
Goal: Clubs recruit and retain committed and skilled members

Objectives & Indicators:
· Achieve a net increase in the number of members each biennium
· Add 1 net new member to each club in 2014-2015 & in 2015-2016

· Hold monthly/bimonthly conference calls with Vice Area Directors

· Send out a monthly summary of current & yearly goal membership numbers to each club
· One new club of committed members is chartered each year
· Form E-club by end 2015
· Complete geographic location analysis of 2-3 locations for club by end 2015
· The number of disbandment of clubs is decreased by 5%.
· No clubs disband in District 12 during biennium 
· Club presidents report increased level of active member participation
· Add 1 net new member to each club in 2014-2015 & in 2015-2016

· Club presidents report that the necessary level of skills and competencies are represented in the club
· Provide leadership training for club positions of President, Vice President, Treasurer, Secretary and Board of Directors by May, 2015 and by May, 2016.
Training and Leadership Development
Goal: Leadership skills and competencies are increased at all levels and at Head Quarters
Objectives & Indicators:
· Leadership training programs are conducted at club and district level.
· Assist with District training plan (aligned with Zonta International Leadership Development Committee) to be completed by March 1, 2015

· Assist in providing training to club presidents and clubs members, as defined by D12 leadership committee (to include annual officer and board training and relevant topics). 

· Research format tools, as recommended by membership survey (web tool, recorded).

· Governors report that the Governing documents and operational manuals and policies are understood by the District Board and club presidents.
Accomplishments (to date) & plans for the upcoming year to meet the objectives 
· Accomplishments:

· Membership:  

· Continued conference calls with Membership Team and have set the time and dates for future calls

· Sent out net +1 numbers monthly  and called clubs that have no or negative growth

· Surveyed the Club presidents to determine what type of training clubs need

· Revised training materials and updated Membership manual

· Presented membership and retention materials at 3 Area Meetings

· Inducted members into the Zonta Club of Billings

· Recruited potential members for e-club

· Continue dialogue regarding location for traditional club

· No D12 Clubs were disbanded in 2014-2015

· Submitted membership related Outreach articles
· No net decrease in membership numbers for 2015—see attached spreadsheet
· Leadership:

· Assisted in preparation of leadership training plan 

· Implement web training with recording and make available to Zonta members 

· Completed survey relating to Governing Documents; send to new club presidents by end of June, 2015 and by May 31, 2016
· Plans:

· Membership:
· Continue conference calls with Membership Team

· Develop membership retention materials and provide to Membership Team

· Continue to send out monthly net +1 numbers monthly and follow up with clubs experiencing negative growth

· Attend NAIDC in Minneapolis in June, 2015, and attend North American Membership Task Force meeting; summarize materials and report to Membership Team 
· Recruit 20 members for e-club, finalize SOM committee, and have e-club chartered (ZI willing) by June, 2016

· Contact struggling clubs to ensure no disbanded clubs for remainder of biennium

· Finalize location of new club by December 15, 2015

· Begin recruiting for new club, with a goal of 5 committed recruits by March 31, 2015
· Continue to assist with leadership and membership training

· Continue writing Outreach Articles

· Leadership:

· Assist in leadership and web training 

· Send survey relating to Governing Documents to new club presidents by end of June, 2015 and by May 31, 2016

· Assist in Governor’s Report, as necessary
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