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June 6-7, 2015 Board Reports

Name: Michelle Médal
Position / Committee: Area 3 Vice Director
Goals:  (cut and paste here).

· Ensure 1 net new member is added to each club in 2014-2015 & in 2015-2016
At the end of 2014-2015, about half of the clubs in Area 3 have met this goal. Boulder, Foothills,  and Denver have meet the net one goal. Lakewood/Golden, Denver II, and Douglas County have struggled an have lost several members due to age and health issues. 
· Participate in 75% of the membership committee calls during this biennium
Done.
· Participate in 75% of the board meetings/conference calls during this biennium
Done.
Accomplishments (to date) & plans for the upcoming year to meet the objectives (be specific)
· Accomplishments:
· Attended the Membership conference calls organized by Lt. Governor Renee Coppock and shared the ideas for getting new members and keeping our current ones with others. 
· Attended a couple of Area 3 President’s meetings with Ann Hodgson.

· Supported and praised clubs for their efforts in getting new members. 

· Plans:

· I plan to maintain closer contact with the Area 3 presidents and Membership chairs to see how they are doing and what their membership challenges are. 
· I plan to help clubs become more visible through ongoing public relations and social media usage. I am often surprised by how few people know who Zonta is, and this needs to change. 
· I hope to help clubs engage potential members by sharing their passion for helping women and girls. I think focusing on the activities we do will make us attractive to others. 

· I would like to see a stronger Area 3 presence at events so that people see as a widespread, active, energetic group of women. They can join the club that is the best fit for them, but we should present ourselves as a big, cohesive team! We are working on a handout to take to big events so that people in the Front Range know when our business meetings are and can attend. 
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