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June 6-7, 2015 Board Reports

Name: Michelle Ammerman
Position / Committee:Area Director
Goals:  

· Visit each club in the Area at least once during the biennium – Status:  This will not occur due to my relocation to North Carolina

· Plan and lead (along with host club), a useful, engaging Area Meeting in 2015 & 2016, and      increase attendance by 10% - Status:  We had a great meeting for 2015, but we did not increase by 10%
· Hold monthly or bimonthly meetings/conference calls with club presidents – Status: In progress, although we need to adjust the meeting times
· Partner with D12 committee chairs to:
· Encourage club projects are in line with ZI mission and vision (D12 service committee) Status:  Conducted a training topic at the Area Meeting to review this
· Initiate advocacy in cooperation with like-minded organizations when relevant (D12 advocacy committee) – Status:  Conducted a training topic at the Area Meeting to review this
· Ensure club bylaws are up-to-date ((D12 bylaws and resolutions committee) – Status:  I have asked all clubs in my area to review their by-laws and have also included this as a topic in the Board Training that I will conduct.

Accomplishments (to date) & plans for the upcoming year to meet the objectives (be specific)

· Accomplishments:

· Established meetings with club presidents
· Developed Board Training Program
· Developed tools for use by Presidents for selecting Service Projects
· Successful Area 2 Meeting
· Plans:

· Conduct Board Training
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