2010–2012 Biennial Goals
Adopted by the 2010 Convention, San Antonio, Texas
These biennial goals are aligned to Zonta International’s objectives and strategic goals. They are intended to provide the structure for districts and clubs to develop their own biennial goals and strategic goals, while taking into account the context of Zonta International’s mission and responding to local needs.
GOVERNANCE 
The governance of a non-profit corporation is the responsibility of the Board of Directors who is authorized by state law to manage the business and affairs of the corporation. The officers, as well as all directors, must act in accordance with ethics and action appropri​ate to the fiduciary and legal responsibilities to Zonta International and Zonta International Foundation. We must keep ever before us that good governance relates to decisions that define expectations, grant power and verify performance. 
• Fiduciary The fiduciary owes an obligation to carry out the responsibilities with the utmost degree of good faith, honesty, integrity, loyalty and undivided service. 
• Legally Good governance requires a fair legal framework that is enforced impartially. It also requires full protection of human rights.
• Accountability Accountability is the cornerstone of leadership. Decisions must be made with the utmost degree of clarity, communication and timely reporting. 
• Evaluate Evaluate strengths and weaknesses of programs, policies, procedures, personnel and technology.
FINANCIAL 
• Zonta International has sustainable financial resources that support current activities and provide for long-term growth.
• Provide adequate and sustainable financial resources through membership dues.
• Ensure that appropriate fiduciary practices that are in accordance with applicable financial reporting standards are in place and are followed. 
• Provide appropriate, comprehensible and timely financial information.
CREDIBILITY AND VISIBILITY 
• Promote externally and internally the Objects, goals, advocacy, programs, projects and accomplishments of Zonta International.
• Use of media to advance the Objects and Mission of Zonta International.
• Develop and implement at all levels of Zonta communication and marketing plans.
• Use communication and marketing plans to connect with: donors, governments and authorities that Zonta wishes to influence. 
MEMBERSHIP 
• Achieve a net increase in the number of members.
• Ensure that the members of each club represent a wide variety of occupations.
• Promote responsible recruiting, rejuvenating, retaining, classifying and orienting of new members.
• Encourage clubs to recruit qualified members with an interest in the global mission of Zonta International.
• Continue review to achieve a more effective district division.
• Promote mentoring for a sustainable membership.
UNITED NATIONS (UN)
• Actively promote and support the programs and advocacy of the UN, its agencies and Zonta International for the advancement of women. 
• Contribute to the development and implementation of the UN Committee’s work by disseminating information from the Zonta International UN Committee observers in Geneva, New York, Paris and Vienna.
• Utilize briefings, meetings and conferences such as the Commission on the Status of Women to engage more effectively in women’s rights globally.
• Develop concrete methods in which districts and clubs could support UN efforts to advance the status of women, such as UN Convention on the Elimination of All forms of Discrimination against Women (CEDAW), Millennium Development Goals, and Beijing Platform for Action. 
LEGISLATIVE AWARENESS AND ADVOCACY (LAA)
• Promote LAA activities which improve the status of women at the local, district and global levels.
• Expand resources to assist members and clubs to be effective advocates in their communities.
• Ensure that all service projects promote advocacy by linking to one or more of Zonta’s Objects.
• Report on successful advocacy activities through the Zonta International website.
• Work closely with all International Committees to emphasize the benefits of advocacy which enhance the status of women.
• Encourage districts to check their country’s reports to CEDAW as well as “shadow” reports to identify advocacy opportunities.
• Disseminate information to members through newsletters via governors and district LAA chairmen and via the Zonta Inter​national website.
• Become the “leading advocate” on status of women issues by focusing on advocacy which embraces CEDAW Articles 1-16.
 SERVICE
• Promote international service projects that improve women’s legal rights, health, education, economic status and end violence against women and enhance women’s self esteem. 
• Promote international projects that combine service and legislative awareness and advocacy.
• Honor our commitment to the United Nations and its service-providing agencies. 
• Promote and disseminate information externally and internally about the projects.
• Promote funding to sustain the Zonta International Service projects.
AMELIA EARHART FELLOWSHIP AWARDS (AE)
• Promote and disseminate information externally and internally about the Fellowships. 
• Recommend changes to program procedures as needed, includ​ing updates and changes to the application forms and guidelines.
• Encourage clubs and districts to keep in touch with current and past AE Fellows for prospective membership. 
• Encourage current AE Fellows to participate in Zonta events. 
• Promote funding to sustain the AE Fellowship program.

YOUNG WOMEN IN PUBLIC AFFAIRS (YWPA)
• Promote and disseminate information externally and internally about the Awards.
• Recommend changes to program procedures as needed, includ​ing updates and changes to the application forms and guidelines. 
• Encourage clubs to have awards for the club YWPA participants.
• Encourage clubs and districts to keep in touch with current and past YWPA Award recipients for prospective membership. 
• Encourage current YWPA Award recipients to participate in Zonta events.
• Promote funding to sustain the YWPA Awards program.
JANE M KLAUSMAN SCHOLARSHIPS (JMK)
• Promote and disseminate information externally and internally about the Scholarships.
• Recommend changes to program procedures as needed, includ​ing updates and changes to the application forms and guidelines.
• Encourage clubs and districts to make club/district scholarships.
• Encourage clubs and districts to keep in touch with current and past JMK Scholarship recipients for prospective membership. 
• Encourage current JMK Scholarship recipients to participate in Zonta events.
• Promote funding to sustain the JMK Scholarship program.
Z AND GOLDEN Z CLUB
• Promote and disseminate information externally and internally about Z and Golden Z Clubs.
• Recommend changes to program procedures as needed, including updates and changes to the Emma Conlon application forms and guidelines.
• Encourage clubs to organize and support Z Clubs and Golden Z Clubs to: promote the Objects of Zonta International, develop leadership skills, serve the community, and improve global understanding through service.
• Encourage Z Club and Golden Z Club members to participate in Zonta events.
• Promote mentoring for a sustainable Z Club and Golden Z Club membership. 
AS THE CORPORATE MEMBER OF ZONTA INTERNATIONAL FOUNDATION 
• Promote contributions to the Zonta International Foundation through club and personal contributions and planned gift giving and donor development by: 
• Encouraging every club to contribute annually to the Zonta International Foundation one-third (33%) of local funds raised. 
• Encouraging Zontians to make an individual annual gift to the Zonta International Foundation. 
• Encouraging Zontians to investigate and consider a planned gift to the Zonta International Foundation. 
• Securing strategies for external donors when appropriate. 
2010–2012 FOUNDATION FUNDRAISING GOALS 
Total …………………………...…...…….. US$3,758,000 
International Service Fund ……..…….… US$1,500,000 
ZISVAW …………………………......…… US$ 630,000 
Rose Fund ……………………......……… US$ 650,000 
Amelia Earhart Fellowship Fund .........… US$ 700,000 
Jane M. Klausman Women in Business Scholarship Fund …….......…. US$ 184,000 
Young Women in Public Affairs Fund ……………..……..………… US$ 94,000
*The minimum Foundation goal for this biennium is to raise a total of US$3,758,000 to support the programs and projects of Zonta In​ternational. To sustain the future of the women we are committed to help, we need to surpass this goal. 
