Determining Zonta Foothills Priorities 
At the January retreat, the club voiced a need to improve some of our efforts, such as the grant process and fundraising.  To that end the Strategic Planning Committee would like to determine the club’s priorities at this time.  Preliminarily, the committee felt a five year strategic plan with a three year implementation cycle might be appropriate and that our efforts would be best directed toward goals set by the club.  
What are the main things the club should achieve in the next 3-5 years?
Pick 5 and rate them 1 through 5 where 1 is the most important.

1. _____Raise money to donate to charities that promote our mission. 
2. _____Grow membership.

3. _____Provide social events for members

4. _____Provide opportunities to volunteer.

5. _____Advocate for our main issues of health, safety, economic self sufficiency, education and legal rights.

6. _____Recruit applicants for ZI scholarships

7. _____Get recognition and visibility for the club in the community.
8. _____Provide a place for members to learn about issues relating to our mission

9. _____Provide a place for members to develop skills (e.g. public speaking, accounting, computer, PR).
10. _____Groom members for roles at Area, District and International.

11. _____Create a branding for the club by emphasizing a signature event, (e.g. Women in the Work Force, a fund raising event).
12. _____Support Bev Hackbart Scholarship by annual contributions

13. _____Obtain corporate sponsors. 

14. _____Other: Please describe.

What do you want to gain from being a member of Zonta Foothills?

Check any that apply.

1. _____Attend social events with other members

2. _____Have access to volunteer opportunities 

3. _____Improve résumé 
4. _____Work with like minded individuals to achieve a common goal

5. _____Achieve more as a group

6. _____Make business contacts

7. _____Learn more about local and international women’s issues

8. _____Gain personal satisfaction

9. _____Develop skills (e.g. public speaking, accounting, PR, computer)

10. _____Other: Please describe

The kind of volunteer work I prefer to do through the club

Check any that apply.

_____One-on-one hands-on work with people who need help.

_____Group event where other members volunteer also.

_____Ongoing work with a group over a year or so.

_____One time events.

_____Assist nonprofits with their fundraising events.

_____Assist nonprofits with behind the scenes work like stuffing envelopes.

_____Work that is not directly with the people being helped, like putting together gift bags.

_____Making donations like used books or turkeys. 
_____An event that is the club’s own (like Women in the Work Force) 

_____I am unable to volunteer at this time
Please list any groups you currently volunteer with and indicate if they would be good candidates for club volunteer activities.
What kind of fundraising event(s) would you like to see in the future?
_____Authors’ Luncheon

_____An event at the Boulder Theater featuring an important author, comedian, music, etc.

_____Fair trade fashion show

_____Wine and cheese parties at a home or winery, perhaps in support of a specific project or organization

_____An art or other kind of exhibit with items for sale

_____Sell something (like the fair trade items, coffee, bulbs)

_____ Get a business to hold an event and donate a portion of the proceeds (restaurants, a sale at a store) 

_____Other fundraising events such as___________________________________________________


___________________________________________________________________________

_____Don’t care

Is it important to have our fundraising reflect our mission? Yes_____ No_____ Nice but not important_____

What percent of the members’ available time should be devoted to:
_____Raising and distributing money to charities
_____Volunteering (both creating opportunities and actual volunteering)

_____Other

Is there anything the club doing now that we should quit doing?

Is there anything the club is doing now that we should change?

Is there something in particular you would like to be considered during our strategic planning?   

