[image: image1.jpg]LONTA

INTERNATIONAL

DISTRICT 12

EMPOWERING WOMEN
® THROUGH SERVICE & ADVOCACY

I\




Zonta International -- District 12 

CLUB ANNUAL REPORT

Reporting Period: June 1, 2017—May 31, 2018
Please email to Governor Reneé Coppock (rcoppock@crowleyfleck.com) by May 21, 2018 with a copy to your Area Director. 

	Area 1 Director:  Andrea Hovey 

(tcufrog@hotmail.com )
	Area 2 Director:  Kim Frazier (frazier.kim@hotmail.com )



	Area 3 Director:  Michelle Médal (michellemedal@hotmail.com )
	Area 4 Director:  Mindy Minor (melinda.minor@gmail.com )




Club Administration 2017-2018:

Zonta Club of Douglas County



Today’s Date:  May 22,2018
Area: 3
 

President:  
Julie Browning


President-Elect (if appropriate):  Julie Lobato

Vice President: Karla Painter              


Secretary:  Karen Becker



Treasurer:   Mary Reed
Incoming Club Officers 2018-2019:





Name



E-Mail



Telephone
President:  

Julie Browning



jbrowningc@aol.com

720-840-5322
President-Elect: 
Julie Lobato



RevJulie@CSLCR.org
720-988-9298

Vice President: 
Karla Painter



karla@karlapainter.com
303-653-5131
Secretary: 

Karen Becker



kbecker834@gmail.com
303-660-1567 Treasurer:   

Marilyn Harding


mkharding19@msn.com
303-346-3472
Board of Directors:  
With the exception of our President-Elect, who does not sit on the board, all other Officers are on the Board. We also have two Directors who agree to attend Board meetings: Jean Zimmerman and Mary Reed, for 
2018-19
Leadership & Leadership Development 2017-2018:

Describe the leadership training conducted for officers, board members, committee chairmen and members.

Most of our leadership training has been received at D12 & A3 conferences, although we have also had speakers at our general membership meeting who have taught us about promoting our non-profit and about facilitating young people in leadership roles. We even had Gail Hamilton, Miss Colorado Senior American Queen 2013, who is blind, address our Club about overcoming adversity to achieve our goals.
What training opportunities / workshops have your club officers participated in at area & district levels?
Given that we are a smaller Club, we have enjoyed good representation at our District and Area meetings. Normally we divide our group so that we can attend break out sessions and report back to membership about what we found helpful. Of particular help this year were the sessions about, How to Be an Advocate, as well as Five Factors of Member Engagement.
Does your club have a long range plan that includes success planning for future leaders in club? No
Yes x
If yes, please describe (or provide copy to Governor and Area Director).

If other Clubs in the District have such a plan, we would appreciate receiving a copy!
Describe any leadership challenges and needs.

Our Club is experiencing what many Clubs are facing: declining membership as our members age, die and move away. We have also had attrition because of career challenges and competition from a diverse range of other activist groups and charitable opportunities. As a result, our Leadership team is spreading more work across a smaller pool of members. 

Nominating:

Did the club suggest nominees for area, district and international office? No
Yes  x
We did participate in putting forth the nomination of our Past President, Rhonda Bolich-Lampo for the role of Area 3 Vice-Director. She is now moving into the role of Area 3 Director. We have not nominated anyone to those Offices recently.
Please describe the process used by the nominating committee to prepare a slate of officers for 2018-2019. 

Because we typically request that Officers accept their role for a two year timeframe, we had not planned to make any changes this year. However, our Operations Treasurer and Foundation Treasurer each had to resign their positions. We have combined both Foundation and Operations Treasurer roles in the person of Marilyn Harding, for whom the job will be quite well within her skill set. We are aware of the need to maintain a veil of separation between the entities.
Fundraising:

Please list the major fundraiser(s) your club held during 2017-2018.  (Feel free to add additional fund-raisers.)
Our only annual fundraiser for many years has been Zonta Trivia. Our event on April 7, 2018 was successful in raising money, but our Membership wants to take a year or more off from this event. We will be pursuing a new fundraising event for 2019. Since that event won’t occur until September, 2019, we have elected to hold back some money to fund our Arapahoe Community College scholarships for 2019.
Total Funds Raised this year:
  $10,700.
Did you have any donations of $100 or more that were not associated with a fundraising event?  No
Yes  x
     If yes, what was the total amount of such donations for the year?  $

Do you have a “best practice” you would like to share relating to fundraising?
  xNoYes  
     If yes, please share:  In a Club of diminutive size, remember that less is more. It is more important that Members feel a sense of connection to the group and to the community, rather than raising ever larger sums.
Local Service & Scholarships Dollars Given:

Please list the contribution amounts given by your club during 2017-2018.

Local Service Organizations: $   750
Local Scholarships:                $4,000 
Other (Identify:Douglas County Libraries, GED testing program)  $ 450
Total Local:
                  $5,200
Zonta International Foundation (ZIF) Dollars Given:

Please list the total club & individual contributions given to the Zonta International Foundation during 2017-2018. (Mary Benoit at mary@mathiaslockandkey.com can provide this information to you)

Total Club Contributions:      
$1,500
Total Individual Contributions:  
$1,686

Total Club & Individual Contributions:      $3,186
Was a contribution made to the Zonta International Foundation in an amount at least 1/3 of the dollars raised this year?       No
Yes
x
Because we have matching funds scholarships through Arapahoe Community College, we focus on funding those scholarships, but have increased our individual contributions to ZIF to compensate for the fact that we fall short of 1/3.
Zonta International Scholarship Information:

· YWPA-Young Women in Public Affairs Awards

Did your club participate in the YWPA program?  No
Yes  x
Please list the name of the candidate(s) forwarded by your club to the district for this award.       
· Jane M. Klausman Women-in-Business Scholarships (JMK) 

Did your club participate in the Jane M Klausman program? No
Yes  x
Please list the name of the candidate(s) forwarded by your club to the district for this award.       
· Amelia Earhart Fellowships

Did your club celebrate Amelia Earhart Day? No
Yes x
    If yes, please describe how your club celebrated this year. Many of our Club members attended the Area 3/Amelia Earhart Luncheon, where we heard from two Fellowship recipients about their research. During our February Membership meeting, we shared insights from that meeting, as well as our impressions of these remarkable young women. In advance of our Trivia fundraiser, we were afforded a televised opportunity in April to speak about Amelia Earhart and Zonta’s Amelia Earhart fellowships, on Colorado and Company, a statewide Channel 9 television program. 
Local Scholarship Information:

 
Local Scholarships awarded by your club 
Name(s) & description(s) of scholarship(s), including dollar amounts: Zonta Club of Douglas County Scholarship. This year we were able to fund two scholarships in the amount of $2,000 each, with matching funds coming from Arapahoe Community College Foundation.
Membership: 

Please describe your club’s recruitment and retention efforts for 2017-2018 in order to meet the increase in membership goal as of June 1, 2018.    

If your club currently has fewer than 20 members, what plans do you have in place to increase membership in 2018 - 2019?  

Does your club have a membership committee?  xNo
Yes

Does your club have a new member orientation program?
xNo   If yes, how many sessions did you hold this year? 1  Give a brief explanation of what you do: _New Z’s is basically an overview of our organization at the Club, Area, District and International levels. We spend time going over our history and by-laws. We try to make it a light-hearted evening rather than a class. Yes 
Does your club have a new member mentor program?
     No   If yes, describe Yes
x
How does your club measure membership satisfaction? 
We ask for feedback regularly and always try to solicit ideas for improvement. We try to keep our relationship with one another personal and social, while also implementing Club programs.
Did your club utilize the membership tools available on the District 12 and Zonta International websites?

 xNoYes

     If yes, which ones? The templates and forms are very helpful. The Directory is a thing of beauty, in that no matter where we might venture, a Zonta Club is only an email away. It’s exciting to see how far flung we are and yet how easy it is to be connected! Finally, it is very helpful to have the District and International meeting materials available to everyone, even those who cannot attend in person.
The information below, along with the donations to ZIF (based on the percentage of funds raised), will be used to determine the District Service Award to be given out at the 2018 District 12 Governor’s Conference.
Local Service:  (Hands on work to help women & girls in the local community) 

Please name and briefly describe your local service projects, including for each item:

(a) category: improved the status of women in general (legal, political, economic, educational, health and/or professional) OR  helped prevent and fight violence against women and girls (VAW) 
(b) % of club members involved in the project 

(c) visibility and credibility to Zonta created by the project

(d) sustainability of the project (long lasting results, and could the project continue for a certain period of time)
TURKEY BUCKS

Working in conjunction with our local Safeway store, the Zonta Club of Douglas County delivered holiday turkey meals to hundreds of families in our local community. This effort involved about one third of our membership in the delivery of almost 5,000 pounds of food to local food banks, crisis centers and churches. Zonta was recognized in the local paper for our efforts on behalf of Douglas County’s food insecure families. This is a relatively new program in which Safeway’s employees encourage the store’s patrons to donate cash to purchase these food items at Safeway’s cost. We hope to continue this vital community outreach.
SOCK PROGRAM

Working in conjunction with a local church program entitled Strengthening Our Community’s Kids (SOCK), Zonta Club of Douglas County has provided a second year of financial support amounting to $750. In addition, approximately half of our membership teamed up on two different occasions to prepare a meal and participate in an after school program for approximately 70 children. We distributed turkey meals to each of the families with students participating in the after school SOCK program. Once again, the need is great and we feel that our Membership enjoys the direct opportunity to be of service in the community. We will continue to work with the SOCK program going forward.
KITS FOR KIDS
1.  Kits for Kids is an initiative of Project C.U.R.E., with whom we do our monthly International Service project.  This year, 100% of our members participated in filling, with basic medical supplies, thirty Kits for Kids. We just learned that our Kits were sent through Project C.U.R.E. to desperately needy communities in Nicaragua.








2.  100% of our membership participated in this effort.








3.  Despite being organized through Project C.U.R.E., the Zonta Club of Douglas County is credited with that donation of time and supplies. This year our Club membership was invited to attend Project C.U.R.E.’s “First Lady’s Luncheon,” which honors collaborative efforts to help the most vulnerable among us, a group which always encompasses women and children.







4.  As there will never be a shortage of need, we feel certain that we can continue to use Project C.U.R.E.’s distribution network to judiciously place these Kits for Kids.
(Feel free to add additional projects)

Other Service Questions / Linking Service and Advocacy:  

Do all club service projects relate to Zonta’s mission (advancing status of women / empowering women through service and advocacy)?

x     No   If no, describe Yes

What like-minded organizations have you partnered with for service and/or advocacy?  Please list and briefly describe how you partnered with them. 

Douglas County Libraries has a GED (General Education Degree) preparedness program through which candidates are tutored and mentored at no out of pocket cost to the student. Zonta Club of Douglas is teaming with Douglas County Libraries to provide the money for the actual exam. This year we will sponsor three GED candidates in the payment of their exam fees. 
Mention examples of club service activities focused on “Prevention of Root Causes” of inequality and violence against women through education:
 In 2016, our Club gathered to build and paint several Silent Witness silhouettes. We searched local media for examples of domestic violence/mortality storylines, crafting first person accounts for deceased individuals. We were granted permanent space for this installation in a “shop front window” that is part of a parking garage in downtown Castle Rock, CO. We update this installation annually, and our entire membership keeps a somber lookout for new stories as they appear in local media.  

In addition, we continue to distribute our “Zoe” poster, designed by one of our founding members, and depicting Zoe, a cartoon character dealing with domestic violence and abuse. Working in conjunction with the Douglas County Sherriff’s office, we crafted this informational poster to stress where to go for help, with a specific emphasis on how to deal with pets, which are often a stumbling block for individuals getting to safety. The Douglas County Sherriff’s office has made informational presentations to our membership about domestic violence awareness and prevention. 
Did your club participate in the District Service Project (Silent Witness)?  xNoYes

The information below will be used to determine the District Advocacy Award to be given out at the 2018 District 12 Governor’s Conference.
Advocacy:  Advocacy is the expression of support for or opposition to a cause, argument or proposal or education relating to a cause or issue. Advocacy may include influencing laws, legislation or attitudes or educating the public or group. Zonta advocacy is an action taken in "the public interest" or for "the greater good" with respect to advancing the status of women and girls and their human rights.   

Does your club have an advocacy committee?   xNo
Yes

(Do Not  Include Zonta Says No Activities Here - See Below)
Please name and describe your advocacy projects, including for each item:

(a) category: improved the status of women in general (legal, political, economic, educational, health and/or professional)  or  helped prevent and fight violence against women and girls (VAW)

(b)  how closely the project coincided with the advocacy definition above?
  (c) did the project reflect one of the District 12 Platform for Advocacy issues?  The Advocacy issues are: 

· Achieving pay equity

· Supporting measures to oppose gender based violence such as trafficking, rape & domestic violence

· Ensuring equal rights under the law

· Supporting Goal 5 of the Sustainable Development Goals
(d) % of club members involved in the project 

(e) names of any community partners 
(f)  Did any other Zona clubs that participate?

(f)  visibility and credibility to Zonta created by the project

1.  After the Area 3 meeting, we distributed to our Club the small card that features the verbiage of the Equal Rights amendment. We discussed the push to get States to permanently ratify this measure. We asked membership to weigh in with elected representatives on this measure. We also distributed the handout, “How to be an Advocate.” Many of our members have participated in the Women’s Marches, but we did not organize a group outing. 








2.       








3.       








4.       
 (Feel free to add additional projects) 

Zonta Says No:  

Describe your club's Zonta Says No activities in 2017 – 2018: 

In February, we were asked to speak to a local Rotary Club about Zonta’s mission and history. We spoke about the Zonta Says No initiative and were able to discuss our Sustainable Development Goals and focus on Goal 5: Achieve gender equality and empowerment of all women and girls.
We were also interviewed in television and radio spots as part of our Trivia fundraiser promotion, where we were able to talk about Zonta’s vision of a world in which no woman fears gender-based violence.

Other Advocacy questions:  

What women’s issues have been identified as the most important in your club? 

Domestic violence prevention and awareness; educational opportunities for women and girls
How have club members been made aware of legislation relevant to women in our country? 

Yes, we have been discussing, to put it mildly, some of the legislation being considered. We have all been watching the “Me Too” movement with interest.
Have statements/letters, etc. been sent to law-makers or government/officials at national/state/community levels?  If yes, please send copy to rcoppock@crowleyfleck.com (and copy your Area Director). 

Many of our members have taken individual actions, but we have not crafted statements as a Club
Did your club encourage men to join in any advocacy efforts or the HeForShe campaign?  xNo
Yes  
     If yes, please describe.

After the Area 3 meeting, each member was given a copy of the UN Women He For She initiative and asked to speak to the men in their lives. At the February Rotary Club meeting at which we were asked to speak, copies of that handout were made available. The goal is lofty but achievable!
United Nations:  

Please describe how your club informed its membership of Zonta's work with the United Nations. 

Our February meeting focused on the information made available at the Area 3 meeting. Each member was given a copy of the Sustainable Development Goals. We also made available the International Service Project History and the ZISFAW History. 
List topics shared with club members regarding the UN (& Zonta’s engagement) (i.e., Zonta International projects, CSW, Sustainable Development Goals, etc.) 
Did any of your club members attend the Commission on the Status of Women this year?  No   
Yes x 
     If yes, how many?               Did the club help with expenses?  

External Communications/Public Relations:

Please check box for the PR tools your club uses:

Brochure x         Other (describe)     Information from ZI toolkits  x    Facebook x    Website x     Club or Individual Business Cards x     Newsletter 
Did the club submit a “Share your Story” through the Zonta International Website?  No  Yes  
     If yes, describe 

I have not queried Club members about submitting to Share Your Story, but will add it to our June agenda! I will set an example by submitting one myself!


Internal Communications (e.g., newsletter, directory, website):  
Please describe how your club kept its membership informed and connected this year.
We are constantly texting and emailing one another. Many of us are connected on Social media platforms.  

ZIF  Ambassador: 

Does your club have a foundation ambassador?  xNo
Yes   
Please describe how your club encouraged individual donations this year to ZIF.  

We dedicated our October meeting to ZIF, discussing in greater detail the four biennium projects and the importance of individual support for ZIF. As a result, we were able to quadruple our individual financial support of ZIF and achieve a 68% participation rate!
Z-Club or Golden Z-Club:   
Does your club have a Z or Golden Z Club?  No
Yes x  
     If yes, please describe key events held during the year.       
If no, please describe what steps taken or plans to add a Z or Golden Z Club. 
This year, we discussed at length the possibilities that a Z or Golden Z Club would have for us as a Club. One of our members, Julie Lobato, is ideally suited to pursue a relationship with a local high school teacher or counselor who could facilitate our entry. Unfortunately, Julie has lost two family members and undergone a job change in the last six months.  We are not giving up!
Archiving & History:  
Does your club have an archivist/historian?   xNo
Yes
   
Please describe your club's progress to date in:

(a) finding & listing your club archives. 
(b) arranging for safe storage of materials.  

Douglas County has agreed to store all of our Club’s archives. This archival project was completed by Judy Nesavich and Judy Crenshaw, two of our Past Presidents.
Bylaws:       
Does your club have a bylaws committee or chair?   No
Yes  x 
Are your bylaws up to date in accordance with Zonta International bylaws?   No
Yes  x 
     If no, do you need the District Bylaws Chair to assist you?   NoYes  x 
We received a copy of ZI bylaws and will review our bylaws to assure that we are in accordance.
Centennial Anniversary Committee:
Does your club have a Centennial Anniversary Chair or Committee?  No
Yes  x 
     If yes, please provide the name and contact information: We have mentioned that we are looking for a Centennial Anniversary Chair, but no one has stepped forward at this point.
What is your club planning to do to celebrate Zonta’s Centennial?  We have not yet begun to consider our options and will be eager to hear how other Clubs are proceeding
Successes, Achievements and Challenges:  

What have been your club’s successes and achievements in 2017 - 2018?

We have continued to be “the little engine that could” here in Douglas County. Our membership has been enthusiastic in attending local, area and district meetings. In addition to their devotion to Zonta, they are tireless philanthropists in their daily lives, always looking for new in-roads in the quest to achieve gender equality by means of service and advocacy. 
What have been your club’s challenges in 2017 - 2018?

     Declining membership
     How did you meet those challenges?

We are in the midst of discussions about how to engage people that are outside the circle of friendship, encouraging members to make a list of five names of people who will meet individually for coffee rather than simply checking us out by attending a meeting.
What guidance or information is needed from the District or Zonta International level for your club to achieve the ZI biennial goals?  (For example: 100% club projects focus on women and girls, Women Empowerment Principles are supported, advocacy is occurring at national level, men are engaged in the community, membership growth will be achieved, relevant leadership training is happening, fundraising goals are being achieved/surpassed….)

Are there specific areas for which your club needs help?   No
Yes   x
     If yes, what areas?

It’s a great comfort to know that excellent sources of assistance are available by way of District and International websites. The responsiveness of our District 12 Officers and Committee Chairs certainly sets the bar high for all the other Districts! Thank you sincerely for your dedication and professionalism.
Is there anything else your club would like to address?

Yes, this is a very long form!
2018 District Governor’s Seminar:
What programs or training would you like to see at the upcoming Governor’s Seminar?

Centennial Celebration ideas!
Would someone from your club be willing to make a presentation or conduct training at District Conference?  

         No
Yes   
     If yes, please provide the name and contact information for the person and the subject matter for the    presentation or training.

I will present this question at our June 4 general Membership meeting and get back to you, Renee!
THANK YOU.
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