
 

DISTRICT 12 BOARD MEETING 
JANUARY 5, 2013 

 

AREA 1 DIRECTOR REPORT   

I. Visit each club in the Area at least once during the biennium. 

 In the process of setting up the meetings.  Plan to meet with Spearfish and 
Glendive this spring, and other clubs in the late summer and fall. 

II. Plan and lead a useful, engaging Area Meeting in 2013, and increase attendance 
by 10%. 

 Planning in the process.   

 Have an advocacy/service project tied in with the meeting.   

 Remind clubs monthly about the Area 1 meeting. 

 Budget will be set by January 15. 

 Program finalized by January 15. 

 Still waiting on confirmation of host hotel. 

III. Hold monthly or bimonthly meetings/conference calls with club presidents. 

 A conference call is being scheduled for the week of January 13. 

 Skype still in process. 

IV. Send out monthly/bimonthly newsletters to each club. 

 Sent out Oct. Newsletter. 

 December newsletter sent out. 

 Send out newsletters each month in Feb., March and April, emphasizing Area 
1 meeting. 


