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Final Report for 2012-2014 

June 2014
Your Name: Susie Nulty
Office or Committee:  Webmaster
Description of Your Role: 

The District Webmaster shall be knowledgeable about website technology and design and how to achieve good public relations. The District Webmaster is responsible for: 

a. The technical development and maintenance of the District’s website and its database of content and applications. 

b. Maintaining the District website/pages as appropriate, including timely and accurate corrections and updates, ensuring navigation, interactive content, links and cross promotions with other sites and other features are working. 

c. Conducting routine District website maintenance to ensure navigation, interactive content, links and cross promotions with other sites and other features are working at all times. 

d. Developing and maintaining an accurate and detailed site directory/map and search engine for internal use and as a reference for website visitors. 

e. Establishing links to new information on the Zonta International website and links to new Zonta Club websites. 

f. Advising clubs within the District in developing websites as requested. 

g. Monitoring the District website and club websites for compliance with guidelines adopted by the Zonta International Board. 

h. Leading a webmaster forum with representatives from clubs to share best practices for club websites, if necessary. 

i. Responding to (or forwarding appropriately) questions/comments to the webmaster from website visitors. 

j. Making observations and presenting concerns and recommendations for enhancements to the District website to the District Internal Communications Chair. 
Biennial Goals & Results for this Biennium: 

Improve District 12 websites

-Implement a new District 12 website by January 30, 2013 
 D12 WordPress site went live September 2013
-Develop a plan to implement or assist in rolling out new club websites by March 1, 2013
 -D12 hosted sites converted to date: Greeley, Fort Collins, Boulder, Lakewood-Golden
 -D12 hosted sites to be converted by 05-31-2014: Pierre/Ft Pierre, Sturgis, Spearfish,

  Southern Black Hills, Glendive, Converse County, Laramie, Douglas County, Prowers

 -D12 may be hosting Royal Gorge and if so, that will be converted by May 31, 2014.

Information Sources for this Role: 

D12 Policies & Procedures Manual, Zonta District Manual, Biennial Goals from D12 website.
Key Dates: 

Timely response to change and addition requests from District 12 and D12 Clubs were key in providing support for the D12 mission.  If the internet and web could facilitate promoting service projects, club events, contact information for potential members, and providing important documents for all District 12 members, it was essential for prompt action.

What Worked During this Biennium:

Several approaches for converting the website were reviewed and the current approach utilizing WordPress seems to be the most practical in terms of cost, ease of use and professional look.  Using the website to archive and post training documents seems to be a practical approach for participants. I believe it is the most important role of the District to support clubs and giving clubs this communication tool is very helpful.
What You Would Change: 

Over the last 10+ years, the web has become more important and use has increased for disseminating information.  In the past, having one person maintain the District 12 web site plus 14 clubs sites was appropriate but does not seem to be a good approach now.  The change in 2014-16 with 2 webmasters is better for covering busy times, responding in a timely manner, handling the increased use and in the case of an emergency. 
