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Final Report for 2012-2014 

June 2014
Your Name:  Nikki Headlee
Office or Committee:  Chair, Nominating Committee
Description of Your Role: 

The District Nominating Committee is an elected, autonomous committee and is empowered to make decisions regarding candidates without explanation to the Governor, the District Board, the nominees or anybody else. This Committee works independently in accordance with the Zonta International Bylaws Article XIII, Section 13 and proposes the slate of candidates for the positions of Governor, Lieutenant Governor, Treasurer, Area Directors, Vice Area Directors and members of the Nominating Committee for the next biennium. The District Nominating Committee consists of three (3) members who are elected by a plurality vote at the same time that the District Officers are elected.  No member of the committee shall be eligible for nomination at the district or club levels of Zonta International while serving on this committee.  The candidate with the most votes shall be the Chair of the Committee.
Information Sources for this Role: District and ZI Manuals and materials from the prior committee.


Goals and Results:


Goals:

· Have at least two candidates for each position other than Governor and Area Directors if the current 
Vice Area Directors want to go forward.  

· There will be at least two candidates for Nominating Committee from Areas 1 and 2, and at least two from Areas 3 and 4.



· By February 1, 2013, have at least one person identified per position.


· Have a draft for all positions completed by May 1, 2013.  Have the final slate completed by July 1, 2013.

Results:

· The first goal was not achieved.  The committee was able only to nominate one candidate per position.

· The second, third and fourth goals were achieved.
Key Dates:  The key date is May 1, when the slate must be provided to the Governor.   The other key date is at least sixty (60) days before the District Conference at which the election is to take place, the District Nominating Committee shall send its report to each district officer and to each club in the district. 

What Worked During this Biennium:  Dividing up the work and having the committee members from Area 1 and 2 work their part, the representative from the “lower half” doing Area 3 and 4, and all members looking for candidates for Lt. Governor, Treasurer, and Nominating.  Starting the work at the District Conference in the fall of the year before the slate is due.  Talking to current Governor and Lt. Governor, although that is not supposedly allowed.
What You Would Change:  It seemed incredibly difficult to fill Director and Vice-Director positions.  I would consider changing the requirements of having to have been a Past President.
