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Final Report for 2012-2014 

June 2014
Your Name: Marcy O’Toole
Office or Committee:   Lt. Governor / Membership Committee
Description of Your Role: 

· Lt. Governor is second ranking elected officer in District and reports to Governor

· Support to Governor, and perform duties as assigned by the Governor:

· Governor Seminar / District Conferences

· District Conference / Governor Seminar - Master of Ceremonies – Awards Ceremony, if requested.

· Memorial Service, working closely with host club

· Gathers information of deceased members and leads Service of Remembrance
· Be a contact person for District 12 members at International Convention
· Chair District 12 Membership Committee, with the Vice Area Directors participating on committee
·  Be familiar with Zonta International Membership Manual:  Marin de Forest Membership and Classification Manual and Organization.  

· Assist members in understanding the classification system.

· Encourage growth and retention within District clubs and promote new club organization within District.

· Be the resource contact for club membership growth and retention information.

· Participate in planning activities that promote the objects and programs of Zonta International and that promote the growth in the District.

· Ensure clubs are aware of Zonta’s goals for membership during the biennium
· Encourage timely submission of Membership Report Forms and Club Officer Report forms to District and International to ensure District and International membership records are kept up to date.

· Maintain contact with the Zonta International Membership Chair
Biennial Goals & Results for this Biennium: 

Membership Goal: Increase membership by retaining & recruiting members who believe in Zonta's mission
Objectives & Indicators:
· Achieve a net increase in the number of members each biennium
· Add 1 net new member to each club in 2012-2013 & in 2013-2014
· Hold monthly/bimonthly conference calls with Vice Area Directors
· Send out a monthly summary of current & yearly goal membership numbers to each club
Results:

· Did NOT achieve biennium goal = 596 / actual = 546 (short 50 members)
· Following clubs achieved goals:
· Billings – goal:  46 / actual:  47
· Glendive – goal:  15 / actual:  17
· Pierre / Ft. Pierre – goal:  22 / actual 27
· Cheyenne – goal:  26 / actual 37
· Ft. Collins – goal:  15 / actual 20
· Douglas County -  goal:  19 / actual 21
· Prowers County – goal:  23 / actual 27
· Conducted Membership Training & Presentations
· 2013 Area Meeting Presentations – “Is there a Hole in your Bucket?” – strategies for recruiting and retention

· Mentor Program – July, 2013 (2 sessions)
· 2013 District Conference – Net + 1 Membership Goal – October, 2013
· Conducting New Member Orientation – January, 2014 (2 sessions)
· New Member Orientation Manual
· New Member Orientation PowerPoint
· Net+1 Membership Goal – March, 2014 (2 sessions)
· 2014 Area Meeting Presentation - Membership Update – March/April 2014
· Membership Committee Conference Calls held:
· 2012 – 2013:  January – December 
· 2013 – 2014: January – April (none in May)
· Published results monthly:
· 2012 – 2013:  Starting January, 2013 - monthly
· 2013 – 2014: Monthly, including final report June, 2014.
Summary of Overall District 12 Results:
	 
	31-May
	1-Jun
	Goal
	Notes

	2010
	605
	 
	 
	

	2011
	615
	 
	 
	

	2012
	602
	534
	 
	

	2013
	590
	551
	574
	Missed Goal by 23 - Gained 17 from 2012 to 2013 - Greeley

	2014
	624
	546
	596
	Treaded water from 2013 to 2014 - lost all gained


Summary of Results by Club:
	Membership Goals - Status as of June 1, 2014 - FINAL, 2014
	
	
	

	
	
	
	
	
	
	

	Clubs
	Paid Members
	 Paid Members 
	GOAL
	 Paid Members 
	 
	

	 
	as of 6/1/2012
	 as of 
	net 1 per Year
	 as of 
	 
	

	 
	 (used to create goals)
	6/1/2013
	by 6/1/2014
	6/1/2014
	added
	Notes

	Area 1
	 
	 
	 
	 
	 
	

	     Billings
	44 
	                    42 
	46
	                     47 
	             5 
	added 6 / lost 1

	     Black Hills
	65 
	                    62 
	67
	                     62 
	            -   
	added 20 and lost 20

	     Glendive
	13 
	                    15 
	15
	                     17 
	             2 
	added 2

	     Pierre-Ft. Pierre
	20 
	                    21 
	22
	                     27 
	             6 
	added 6 

	     So. Black Hills
	18 
	                    16 
	20
	                     16 
	            -   
	

	     Spearfish
	42 
	                    43 
	44
	                     43 
	            -   
	

	     Sturgis
	19 
	                    20 
	21
	                     19 
	            (1)
	lost 1

	Area 2
	 
	 
	 
	 
	            -   
	

	     Cheyenne
	                          24 
	                    33 
	26
	                     37 
	             4 
	added 5 / lost 1

	     Converse County
	17 
	                    19 
	19
	                     17 
	            (2)
	lost 2

	     Fort Collins
	13 
	                    13 
	15
	                     20 
	             7 
	added 15 / lost 8

	     Greeley
	0 
	                    21 
	22
	                     16 
	            (5)
	added 1 / lost 6

	     Laramie
	50 
	                    53 
	52
	                     43 
	          (10)
	added 6 / lost 16

	Area 3
	 
	 
	 
	 
	            -   
	

	     Boulder County
	18 
	                    17 
	20
	                     13 
	            (4)
	lost 4

	     Denver
	39 
	                    32 
	41
	                     30 
	            (2)
	added 1 / lost 3

	     Denver II
	24 
	                    23 
	26
	                     21 
	            (2)
	added 2 / lost 4

	     Douglas County
	17 
	                    21 
	19
	                     21 
	            -   
	added 3 / lost 3

	     Foothills-Boulder
	28 
	                    28 
	30
	                     23 
	            (5)
	lost 5

	     Lakewood-Golden
	12 
	                      9 
	14
	                      9 
	            -   
	

	Area 4
	 
	 
	 
	 
	            -   
	

	     Royal Gorge
	22 
	                    15 
	24
	                     17 
	             2 
	added 6 / lost 4

	     Pikes Peak
	28 
	                    24 
	30
	                     21 
	            (3)
	lost 3

	     Prowers County
	21 
	                    24 
	23
	                     27 
	             3 
	added 5 / lost 2

	District Totals
	534
	                  551 
	596
	                   546 
	 
	


Information Sources for this Role: 

· Treasurer – monthly report of paid membership numbers

· Training – best practices from Clubs and websites of other clubs in world.

Key Dates:  
· Held membership committee conference calls the first Monday of every (or every other) month.

· Targeted for monthly, but some months not have call – such as May, 2014.

· End of each month – receive numbers from treasurer.

What Worked During this Biennium:

· Treasurer tracking dues and providing actual numbers to Lt. Governor monthly.  (Suggest agree on spreadsheet last week of month in order to publish first of every month.

What You Would Change: 

· ZI sends out Membership interest via website – track and follow-up (seen member via this method).  Keep in mind e-club for 2014-2016

· Start earlier with meetings and publishing results

· Transitional conference call will be held in August

· Start meetings / publishing results in August or September
· Tried to monthly query clubs via online system, but due to all the training that team created and conducted – didn’t regularly follow-up. Suggest reviewing this for next two years and consider quarterly.

· What did you/your club work on last month?

· What will you/your club work on this month?

· What is impeding your progress?  (This could be progress in membership, club activities, fundraising, advocacy, education, service, committees, areas where you need assistance/direction, etc.)

· New members during the last month

· Members lost or who have indicated they will be resigning.
· To continue:  update New Member Orientation PowerPoint and Manual to be used.  Received excellent feedback on manual.
