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Final Report for 2012-2014 

June 2014
Sheila Davis, Governor
Description of Your Role: 
The Governor is the chief executive officer of District 12 and shall administer the affairs of the District. The governor is the link between the District and the Zonta International Board (through the assigned board liaison). The governor is elected at the District Conference in the odd-numbered year of the biennium before the International Convention at which she takes office and holds office for two years or until a successor takes office. The Governor is a voting member of the District Board, District Conference, and the International Convention.
The Governor shall:

(1) Promote the Zonta ideals of service and the objects and programs of Zonta International.

(2) Serve as the Chair of the District 12 Board, schedule the Board Meetings, prepare and distribute the
      agenda and preside at all meetings.

(3) Present the incoming Area Directors with an Area Director’s guard when they are installed. 

(4) Train members of the District Board.

(5) Periodically (at least every 3 months) ensure that a newsletter is distributed to the members of all District
     12 clubs. 

(6) Timely file reports to the International Liaison as scheduled by the Zonta International Board.

(7) Keep the District calendar and clear all dates for meetings to ensure maximum attendance at District
      events. 

(8) Provide leadership and leadership programs for District 12 clubs.

(9) Visit or send a designee to every club in the District at least once in the biennium. 

(10) Provide election bylaw information and deadline dates to the District Nominating Committee.

(11) Advise District Board members of relevant information received from the District’s International Board
        Liaison, Zonta International Headquarters and others as appropriate.

(12) With the assistance of the Secretary, submit contact information for all District officers, committee chairs,
         coordinators, if applicable, and the Foundation Ambassador to Zonta International Headquarters.

(13) Ensure that elected and appointed District Board members and District committee members (including
        the Foundation Ambassador) sign the Conflict of Interest Declaration and the Use of Member Information
        by Zonta Leaders.

(14) Revise the Policies and Procedures Manual as necessary and present for voting at the District Conference
        as required by the 60 days notice.

(15) Provide general oversight of the District’s website.

(16) Attend and participate in Area Meetings and workshops or designates a representative to attend.

(17) Hold monthly conference calls with Area Directors to discuss Area activities and concerns. 

For District Finances, the Governor shall:

(1) Supervise the preparation of the District Budget and authorize expenses in accordance with the approved
      Budget.

(2) Approve all expense vouchers and bills, except that the Governor’s expense vouchers and bills shall be
      submitted to the Lt. Governor for approval.

The Governor may make appointments as follows:

(1) Standing committees, ad hoc committees, conference committees (with the Conference Chair) and

      consultants for the District.

(2) Secretary and Parliamentarian to serve during the biennium.

(3) Committee Chairs and members in accordance with Section 3 of the Policies and Procedures Manual. 
For District Conferences and Governor's Seminars the Governor shall:

(1) Work with the host club to develop and present a Governor's Seminar during the first (even) year of the  biennium.
(2) Work with the host club to develop and present a District Conference during the second (odd) year of the  biennium at which an international representative attends.
For the Zonta International Convention, the Governor shall:

(1) Approve club proxy representation for changes made at biennial Zonta International Convention.

(2) Attend and vote at the Convention. 

For New Clubs and Clubs of Special Interest, the Governor shall:

(1) Sign the Authorization Form for Organizing a New Zonta Club.
(2) Supervise the organization of new clubs.

(3) Review the minutes of club and board meetings with the Area Director and the SOM 
      (sponsoring, organizing, and mentoring) committee chair for the first year of the club’s
       operation.

(4) Stay informed about clubs with low membership, internal conflicts or other problems.

(5) Work with the appropriate Area Director to assist clubs in resolving problems.

Biennial Goals & Results for this Biennium: 

Leadership
Goal: Knowledgeable, inspirational leaders enhance the capacity of the organization to achieve its mission, and to motivate its members to participate at all levels
Objectives & Indicators:
· Perform duties as the Chief Executive Officer of the District & act as a liaison between the District and ZI 
Governor 

· Schedule & hold board meetings, prepare agendas, & preside at all
      meetings 
· Held 7 board meetings during the biennium
· Prepare & hold a successful 2012 Governor's Seminar & 2013 District Conference

·  Done
· Visit or send a designee to visit every club in the District at least once in
       the biennium

· Visited all clubs in Areas 2, 3, & 4. Held a meeting w/ Area 1

                                  presidents prior to the 2014 Area 1 meeting  
· Complete Governor's Reports to ZI by due dates 

· Done on 10/8/12, 2/25/13, 4/8/13, 9/27/13, 12/20/13, 5/19/14
· Revise the Policies & Procedures Manual as necessary & present for
       voting at 2013 District Conference

· Done and accepted by delegates at 2013 District Conference
Information Sources for this Role: 

Zonta International Bylaws. All manuals on the ZI Website under Member Resources, Manuals. D12 Policies & Procedure Manual. Monthly E-Newsletters & Governor's Updates from ZI.  ZI, D12, & D12 Clubs' websites & Facebook pages. D12's 2012-2014 Biennial Goals. ZI's Governors' Training.  
Key Dates: 

Every day is a key date for something. 

What Worked During this Biennium:
Almost everything worked very well.  The District 12 Board, ZI Board and ZI Headquarters staff were easy to work with and very responsive.  
What You Would Change:
· Developing biennial goals for the D12 Board members sooner.  This did not get accomplished until December of 2012, as planning for the Governor's Seminar took a significant amount of time at the beginning of the biennium. Consequently, the Board went without clear goals for six months.

· Clarifying with the Club Presidents that the Area Directors are their mentors.  I'm not sure this is clear to either party currently, but it should be one of the Area Director's responsibilities. 
· Encourage the Area 1 & Area 4 Directors to have monthly conference calls with their club presidents.  It worked very well for the Area 2 Director this biennium.  The Area 3 Director has bi-monthly, face-to-face meetings with the club presidents.
· See the minutes of the Governor's Seminar and District Conference Board meetings for what could be improved regarding these events. 
