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Reporting Period: June 1, 2018—May 31, 2019
Please email to Governor Deedee Boysen (boysen.deedee@gmail.com) by May 12, 2019 with a copy to your Area Director. 

	Area 1 Director:  Kelli Buscher 

(kbuscher@pie.midco.net )
	Area 2 Director:  Kathy Cathcart (kcathcart@thealignteam.org)



	Area 3 Director:  Rhonda Bolich-Lampo

(Rhonda@TheWELLthyPeople.com )
	Area 4 Director:  Sue Sutphin 
(clfl_susan@yahoo.com )




Club Administration 2018-2019:

Zonta Club of _Fort Collins_______________


Today’s Date:  5-16-19
Area: ____2____________________________

 

President:_ Judith Barth       




President-Elect (if appropriate):  __

Vice President:  Robyn Moore


          

 Secretary:  Julie Trone


Treasurer: Kathy Jordan
Incoming Club Officers 2019-2020:

President:  Robyn Moore


       

President-Elect (if appropriate):  __________________

Vice President:   Sheila Woodcock

   

Secretary:  Julie Trone_


Treasurer: Judith Barth

Board of Directors:   Kristine Brothers, Lori Hevelone
Leadership & Leadership Development 2018-2019:

Describe the leadership training conducted for officers, board members and committee chairs.

Officers were encouraged to participate in on-line training provided by the District.  The President and Treasurer did so.

We started the year with a Club Retreat where we clarified our plans for the year, established meeting days and times, and learned about each other’s leadership preferences through the ‘Colors’ program.  We spent our September meeting talking about how to spread our membership and reviewed the resources available on the ZI website.
What training opportunities / workshops have your club officers participated in at area & district levels?

Several members attended Area meetings (Area 2, Area 3).  Officers also participated in on-line training provided 

by District 12. 
Does your club have a long-range plan that includes succession planning for future leaders in club?  No
YesX
If yes, please describe (or provide copy to Governor and Area Director).

Describe any leadership challenges and needs.

We continue to struggle with retention.  We are successful in recruiting new members, but not successful in retaining them.  In addition, several of our most involved members have either had to relocate out of state or have gone back to school and are no longer able to fulfill their Zonta responsibilities  
Nominating:

Did the club suggest nominees for area, district and international office? No
Yes X
Please describe the process used by the nominating committee to prepare a slate of officers for 2019-2020. 

The Nominating Committee met in the winter and reviewed the needed officer positions.  They first asked each officer/

Director who was eligible to continue in their office if they were interested in doing so.  They then identified the positions still open and contacted members who they felt were qualified to fill the open positions.  They also took nominations from club members, including self-nominations.

Fundraising:

Please list the major fundraiser(s) your club held during 2018-2019.  
In-club fund raiser $92.00
King Sooper Card Income $342.75

Rose Day Fund Raiser $1073.50
Restaurant Fund Raiser $135.12

Author Luncheon & Scholarship Donations $3400
Her Legacy Income $15,600, but all proceeds spent on project. 
Total Funds Raised this year: Club - $1644, Foundation - $3400 for Scholarships, Foundation – Her Legacy $15,600 
Did you have any donations of $100 or more that were not associated with a fundraising event?  No
 Yes X
If yes, what was the total amount of such donations for the year? _______________________ 
Local Service & Scholarships Dollars Given:

Please list the contribution amounts given by your club during 2018-2019.

Local Service Organizations: $650

Local Scholarships: $2500
 Total Local: $2650

Timing of our scholarships is AFTER the end of the ZI fiscal year.  Individuals reported last year received their funds during the 18-19 fiscal year.  We will report the scholarships awarded during 18-19, but paid in 19-20 in the next Annual Report.
Zonta International Foundation (ZIF) Dollars Given:

Please list the total club & individual contributions given to the Zonta International Foundation during 2018-2019. 
(Mary Benoit at mary@mathiaslockandkey.com can provide this information to you).  ZI recommends that one third of the money your club raises be contributed to ZI to support the international service projects.
Total Club Contributions:  $80

Total Individual Contributions: $120 (from club funds on behalf of members) – Individual pledges unknown except for one at $300
Total Club & Individual Contributions:  $500+ (total unknown)
Zonta International Scholarship Information:

· YWPA-Young Women in Public Affairs Awards

Did your club participate in the YWPA program?  X No
Yes  
Please list the name of the candidate(s) forwarded by your club to the district for this award.  
Will not be known until later this summer and reported in next year’s Annual Report. 
· Jane M. Klausman Women-in-Business Scholarships (JMK) 

Did your club participate in the Jane M Klausman program? X No
Yes  
Please list the name of the candidate(s) forwarded by your club to the district for this award.  

Will not be known until later this summer.  Scholarships actually awarded during the 18-19 year were listed in the 17-18 Annual Report
· Amelia Earhart Fellowships

Did your club celebrate Amelia Earhart Day?    No    Yes X
If yes, please describe how your club celebrated this year.
· Women in Technology Scholarship (WIT)

Did your club participate in the Women in Technology program?X  No
Yes  
Please list the name of the candidate(s) forwarded by your club to the district for this award.
Will not be known until later this summer and reported in next year’s Annual Report. 
Local Scholarship Information:

 Local Scholarships awarded by your club 
Name(s) & description(s) of scholarship(s):
Up to three Arlene Davey Scholarships of $1000 each are given each year to single mothers who are furthering their education at either a 2- or 4-year institution.  Applicants must reside in Larimer County CO.  The winners for 17-18, and who were awarded their money in the 18-19 fiscal year were listed on last year’s Annual Report.  Applications are still being received for this year (advertising starts in Feb-Mar, but will not be selected until later in the summer).  We will list those recipients on next year’s Annual Report. 
Membership: 

Please describe your club’s recruitment and retention efforts for 2018-2019.
We held two Informational Open Houses this past year for potential members.  Our Membership Committee then meets with each individual indicating interest for a one-on-one to provide more information.  At that time, each potential member receives a packet of material outlining Zonta International and its projects, as well as the Club goals and projects.  We also encourage interested individuals to attend one or more of our monthly meetings. Once an individual indicates an interest, a current member is assigned as a mentor/partner to stay in touch, answer questions, and encourage participation.
If your club currently has fewer than 20 members, what plans do you have in place to increase membership in 2019 - 2020?  
We will discuss our plans for 19-20 at our Retreat scheduled for early June.  Having had some discussion at our last club meeting, I suspect we will continue with what we have done this year in the new fiscal year. 
Does your club have a new member orientation program?  X No   Yes   
If yes, how many sessions did you hold this year? This is done individually by members of the Membership Committee.  Approximately 5-6 meetings were held.
Does your club have a new member mentor program?
X No   Yes  
If yes, describe.
This is individual.  Once an individual indicates an interest, a current member is assigned as a mentor/partner to stay in touch, answer questions, and encourage participation.
How does your club measure membership satisfaction?  

We discuss yearly at our Retreat and make changes to programming accordingly.
How many of your club members are young professionals? One (joined for ½ year) from Kazakhstan and will be returning this summer.  Is in USA on an internship, but wanted to become acquainted with Zonta and perhaps take it back to her home country.
The information below will be used to determine the District Service Award to be given out at the 2019 District 12 Conference in Billings, MT on Sept. 20-22, 2019.
Local Service:  (Hands on work to help women & girls in the local community) 

Please name and briefly describe your local service projects, including for each item:

(a) category: improved the status of women in general (legal, political, economic, educational, health and/or professional) or helped prevent and fight violence against women and girls (VAW).
(b) % of club members involved in the project.
(c) visibility and credibility to Zonta created by the project

(d) sustainability of the project (long lasting results, and could the project continue for a certain period of time)

Birthing Kit Project: 

(a) Improved the status of women in general.  Each year we visit a high school Health Science Technology Education program to share a Global Women’s Healthcare education program/PPT and then the students make 400 birthing kits and our partner: ThinkHumanity.org, started by a woman in 2007, takes our birth kits to her Ugandan health clinics where we, all collectively, help save lives of women and babies.  We have also shred this project with the Fort Collins Chamber of Commerce which also helped make the kits.  In total we have donated more than 1800 birthing kits since we began this project.

(b) % of club members involved in the project--75%

(c) Visibility and credibility to Zonta created by the project - good visibility with both the students and the Chamber of Commerce.

(d) Sustainability of the project-we have been doing this project for many years with great success.

Other Service Questions / Linking Service and Advocacy:  

Do all club service projects relate to Zonta’s mission (empowering women through service and advocacy)?
  XNo    Yes   
If no, describe.
What like-minded organizations have you partnered with for service and/or advocacy?  Please list and briefly describe how you partnered with them. 
Think Humanity for the Birthing Project described above.

Fort Collins Chamber of Commerce for Birthing Project described above.

The advocacy information below will be used to determine the District Advocacy Award to be given out at the 2019 District 12 Conference in Billings, MT on Sept. 20-22, 2019.
Advocacy:  The expression of support for or opposition to a cause, argument or proposal.  Advocacy may include influencing laws, legislation, or attitudes. Zonta advocacy is an action taken in "the public interest" or for "the greater good" with respect to advancing the status of women and girls and their human rights.)   

Does your club have an advocacy committee? X No
 Yes

(Do Not  Include Zonta Says No Activities Here - See Below)
Please name and describe your advocacy projects, including for each item:

(a) Category: improved the status of women in general (legal, political, economic, educational, health and/or professional)  or  helped prevent and fight violence against women and girls (VAW).
(b) How closely the project coincided with the advocacy definition above.
(c) % of club members involved in the project. 
(d)  Names of any community partners.
(e)  Visibility and credibility to Zonta created by the project.
1. We highlighted the 16 Days of Activism on our web site and through Facebook.

2. In October we worked with a local church to highlight October as Domestic Violence Awareness Month.

3. We financially supported the ACT Film Festival on Human Rights sponsored by Colorado State University College of Liberal Arts.

4. We again participated in the Symposium on Human Trafficking held at CSU in February. 

5. Her Legacy Project (Education for greater good advancing the status of women and girls) This project is and will be an educational and professional advocacy art exhibit for our community members, students in FC Poudre School District (PSD), CSU Women’s Studies students and guests who visit our Old Town area. The ‘Her Legacy: Women of Fort Collins’ project is to recognize women’s contributions in our Fort Collins community and to inspire women and girls. We have been approved to create a permanent public historic women’s art exhibit as a part of the Old Town Fort Collins renovation. Our art exhibit will recognize 48 women who have contributed to the fabric of the city we live in and enjoy today. These women all left a legacy as they were visionaries for change by following their heart’s passion, role models for girls and women, and made a difference demonstrating commitment, courage and resilience. This was the 5th year of this community project.  We have hosted a table at several community events, finished videos of the first 12 notable women, had several articles in the local newspaper, CSU communications and area magazines. Fund raising and more events will follow in the next year.  We are exploring the opportunity to help this project become its own non-profit organization.


(a) Improving the status of women in general


(b) Aligns


(c) 20%


(d) There are numerous community partners – see the website: www.HerLegacyZontaFC.com or our FB @HerLegacyFortCollins


(e) Great visibility and credibility.  

Zonta Says No:  

Describe your club's Zonta Says No activities in 2018 - 2019. 

We again had Mayor Wade Troxell proclaim November/December as Zonta says No month.

Our Zonta Says No activities this year also consisted of our Golden Z Club’s program.  On Feb 20th they had a speaker event with Denise Parrish, District Advocacy Chair, Northern CO U.N. women’s organization – Eleanor Dwight, a representative from Crossroads Safehouse, and a representative from SAAVA for Zonta Says No. Photos are on the Zonta Club of Fort Collins website.  
Other Advocacy questions:  

What women’s issues have been identified as the most important in your club? 
Child Marriage is on our radar.
How have club members been made aware of legislation relevant to women in our country? 
This was discussed at our last meeting, based on what was learned at the Area 2 Meeting.  
Have club members sent statements/letters, etc. been sent to law-makers or government/officials at national/state/community levels?   No  Not that I know of.Yes  X
United Nations:  

Please describe how your club informed its membership of Zonta's work with the United Nations. 

We distributed information from the Area Meeting.  Encouraged members to read email/web notices and visit the ZI website.
List topics shared with club members regarding the UN (& Zonta’s engagement) (i.e., CSW, Sustainable Development Goals, etc.) 
External Communications/Public Relations:

Please check box for the PR tools your club uses:

Brochure X        Facebook X    Website X    Club or Individual Business Cards X     Newsletter
Information from ZI toolkitsX     Other (describe) 

Did the club submit a “Share your Story” through the Zonta International Website this year?  No  Yes  X
 If yes, briefly describe.
Internal Communications (e.g., club newsletter, directory, website):  
Please describe how your club kept its membership informed & connected this year. 

We communicate via email and text.  We also use our Facebook page. 
Website:

Does your club have a club website   XNo Yes   No     Is it associated with the D12 website? X Yes   
If no, what is your club website address?
Is the information on your website updated regularly?   XNo Yes   
When did your club last update your website? April, 2019 in advance of r our Author’s Luncheon Fund Raiser and in May after a successful event.
ZIF  Ambassador: 

Does your club have a foundation ambassador?  XNo
Yes   
Does your club give an annual donation to Zonta International Service Projects?  XNo
Yes   
How has your club encouraged individual donations this year to ZIF?  Please describe.  

The club donates to the ZIF, and sets a portion of the donation for each individual member.  We also encourage members to donate individually.
Z-Club or Golden Z-Club:   
Does your club sponsor a Z Club?  NoYes   No 
Does your club sponsor a Golden Z Club?X Yes   X
If yes, please describe key events held during the year.  
Monthly meetings on campus.  February Zonta Says No event on campus, Official Chartering Event in May.
Archiving & History:  
Does your club have an archivist/historian?   XNo
 Yes   No              Is your club history current?X  Yes   
Is your club history available on your website? No
 Yes   X
Bylaws:  
Does your club have a bylaws committee or chair?   XNo
 Yes   
Are your bylaws up to date in accordance with Zonta International bylaws?   XNo
 Yes   
Centennial Celebration:
Has your club held an event to celebrate Zonta's Centennial in the past year?  No  If yes, describe.
 Yes  X 
Our Centennial Event will be in the fall.

Does your club plan to hold an event to celebrate Zonta's Centennial in the coming year? XNo   Yes   
If yes, describe.

We are doing a display with the Global Village Museum in Fort Collins, highlighting outstanding women of the world and their accomplishments.  'Finding Strength:  A journey of women rising out of adversity'
Did your club submit a Centennial Grant? XNo   Yes   
If yes, what was it entitled? 'Finding Strength:  A journey of women rising out of adversity'
Are you planning to hold a "Light Up the Night" event on November 8, 2019?  No  Not sure at this time. Yes   
Identify any other centennial plans your club has.

Please remember to invite Governor Deedee and Lt. Governor Ann to attend your Centennial event.
Successes, Achievements and Challenges:  

What have been your club’s successes and achievements in 2018 - 2019? 
We have a core of very dedicated women who work hard to keep the Club moving forward.  Our club fundraising, including for our scholarships (Author Luncheon) have been very successful this year.
What have been your club’s challenges in 2018 - 2019? 
Recruitment and retention are our biggest challenges.  In addition, the size and scope of the Legacy Project has exceeded the club members’ ability to support it.  The creator of the project is in the process of creating a separate 501(c)(3) organization to take over the management of the Legacy Project. We hope to have the process completed this coming year. 
How did you meet those challenges? 
We put a great deal of effort into recruitment, but with small results.  We have successfully recruited and retained about 5 women in the past two years.  Several others joined, but did not renew.  We have cut the number of programs we support in order to have a manageable number that a small club can support.

What guidance or information from the District or Zonta International level would help your club achieve the ZI biennial goals?  (1. maximizing our impact through service and advocacy initiates and educational programs that empower women and girls, 2. strengthening our resources to support our mission, 3. enhancing our profile around the world through our centennial anniversary activities)

Nothing at this time.
Are there specific areas for which your club needs help?    No
Yes  X
If yes, what areas?

Is there anything else your club would like to address?

Not at this time.
2019 District Conference:
What programs or training would you like to see at the upcoming District Conference?

Examples of how other clubs have successfully recruited members.  Tips for retention. 
Would someone from your club be interested in making a presentation or conducting training at the District Conference?    XNo   If yes, please provide the name and contact information for the person and the subject matter for the presentation or training.
Yes   
Name:
Topic:
Judith Barth






Strengthening Leadership Development in Zonta Clubs
Thank You!
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