Goals for Membership in Area 1
Vice Director, Teresa Forbes

605-347-1349

tlarueforbes@hotmail.com

Act as a resource to Club Membership Chairs

e Gathered best practices for membership retention and recruitment throughout Area 1
e Goalin progress

Ensure 1 net new member is added to each club in 2012-2013 & in 2013-2014

e Two Area 1 clubs were not able to meet their membership goals as of 1 June 2013.
e Goalin progress

Participate in 75% of the membership committee calls during this biennium
o Attended 50% of the monthly conference calls with VAD’s to date
e Goalin progress

Participate in 75% of the board meetings/conference calls during this biennium

¢ Attended 75% of board meetings/conference calls
e (Goalin progress
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